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Mera: dopMmyBaHHS Yy CTYACHTIB CHCTEMH TEOPETHUHUX 1 MNPUKIAAHUX 3HAHb Yy Tranysi
CTpaTEriyHOTO YIPABIIHHS JIOJACHKUMU pecypcaMu Cy4acHOI opraHizalii 3 MeToro 3a0e3rneueHHs
il KOHKYPEHTOCIIPOMO>KHOCT1 B pPUHKOBOMY CEpEeIOBUIIIL.

OcBiTHIi KOMIIOHEHTH, HA SIKi CHHPAETbCS. CIOUPAETHCS Ha KUTbKA KIFOYOBHX OCBITHIX
KOMIIOHEHTIB, II[0 OXOIUIIOIOTh TEOPETUYHI Ta MPAKTHUYHI acreKkTH (yHKIIOHYyBaHHS
MiIIPUEMHUIITBA 32  yYMOB  HEBU3HAUYEHOCTI, BKIIOYAKO4HM. Teopis 1  MpaKTHKa
npaBo3actocyBanHs; OcHoBU npodeciitHoi gisuibHOCTI: [ligmpueMHUIITBO, TOPriBis Ta Oip>koBa
nisutbHICTE. EKOHOMIKA Ta opraHizairis Oi3Heca

3mict:

3microBHuii MoxyJib 1. HR crpareris y 3arajibHiil cTparerii KOMIaHii.

CytHicTh 1 HEOOXIAHICTb CTpPATEriuHOTO YOpPAaBIIHHS JIOJCBKUMU  pecypcamMu
(mepconanom). KomnereHuii nepcoHaly sK OCHOBa CTpaTerii po3BUTKY oprasizamii. 3miHa
¢GyHKIIH KaJIpoBOi CIy)KOM B yMOBaX CTpaTeriyHOro ympapiiHHA. OprasizailiiiHa CTpyKTypa
KaJ[poBOi CIy)KOU y CTpaTeriuHoMy YyIpaBiIiHHI CydacHOIO oprasizamiero. Etanu Ta enemeHTH
CTpaTEriuHOTO aHaNli3y YIpPaBIiHHS JIOACEKUMU pecypcaMM Oprasizartii.

3microBHuii MoxyJib 2. ITodynosa epexruBaunx HR-crpareriii.

JlinepcTBoO 5K akTop peanizalii cTparerii yrnpasiiHHI nepcoHanoM. Etanu Ta enemeHTn
IPOIECY CTPATEriyHOTO YIpPaBIiHHS JIOJCBKUMHU pecypcamu. [Iporec po3pobieHHs cTparerii
KOPIOPAaTUBHOI KyJAbTYpH . OLIHIOBaHHS €(PEKTUBHOCTI CTpATErii yNpaBIiHHSA KOPIOPATUBHOIO



KyJIbTypoto . JKUTTEBUI UK opraHizamii K (pakTop CTPATETiYHOTO YIPABIIHHI NEPCOHATIOM. .
Crparerii po3BUTKY JIOACBKUMHU pecypcamu. [loHATTS crpareriyHoi MOTHBamii Ta CTpaTeris
BHUHArOpO/IN.

3micToBHUI MOIy. 1 3. YpaBiliHHS Kap'epolo - sk edemeHT HR-cTparerii.

Tumomnoris xkap’epu. Mogeni kap’epu. Ctparerii kap’epu. Bzaemonis TUTIB
ocobuctocTi Ta TUNIB Kap’epu. EdexTuBHICTH mpami: TeopeTndHi actekTd. [IpoayKTUBHICTS i
peHTa0eNBHICTD Tpalli SIK OCHOBHI IMOKa3HUKH ii eekTuBHOCTI. L1, Hanmpsimu Ta 30amancoBaHi
MOKA3HUKHM OI[IHIOBAHHSA €(PEKTHBHOCTI CTPATETiYHOTO YNPAaBIIHHSA JIOJACBKAMHU pPECypcaMu
Cucrema IOKa3HUKIB €(h)eKTUBHOCTI TISTTLHOCTI CIYKOH YIPaBIIiHHS TIEPCOHAIOM.

IIporpamMumii pe3yibTaT HABYAHHS

ITPH 9. 3HaTi BUMOTH 70 TISUTBHOCTI 32 CHEIIabHICTIO, 3yMOBJICHI HEOOXIAHICTIO 3a0e3eueHHS
CTaJIOTO PO3BUTKY YKpaiHH, ii 3MITHEHHS SIK IEMOKPAaTUYHOI, COI[IaJIbHOI 1 IPaBOBOT JIEpKaBU.
[IPH12. Bosioaitn MeToaMu Ta IHCTPYMEHTApieEM Jis OOTPYHTYBaHHS YNpPaBIIHCHKUX pIIIEHb
I0JI0 CTBOPEHHS ¥ PYyHKI[IOHYBaHHS MAIPUEMHUIBKNX, TOPTOBEIbHUX 1 OIpKOBUX CTPYKTYP.
[TPH15. OmiHroBaTH XapakTEpUCTUKKA TOBapiB 1 MOCIYr y MIANPUEMHMIIBKINA, TOPrOBENbHINA Ta
O1p>KOBIM AISUIBHOCTI 32 JIOTIOMOT OO0 Cy4aCHUX METOJIIB.

I[IPH 16. 3HaTH HOPMAaTHBHO-TIPABOBE 3a0e3MeueHHs JiISJIBHOCTI MIANPUEMHMIIBKHX,
TOPrOBEIHHUX Ta OIPKOBUX CTPYKTYP 13aCTOCOBYBATH HOT0 HA MPAKTHUILL.

I1PH 17. Bmitu BupiuryBatu npodeciiiii 3aBJaHHs 3 opraHizaiii AisUIbHOCTI MIANPHUEMHHULIBKUX,
TOPrOBENFHUX Ta OIpKOBUX CTPYKTYp 1 pO3B’A3yBaTH MpoOjeMH y KPU30BUX CHUTYyalllsX 3
ypaxyBaHHSIM 30BHIIIHIX Ta BHYTPILIHIX BIUIUBIB.

Pe3yiibTaTi HAaBYAHHS 32 IMCUHUILTIHOKO

BwmiTi po3po0siTi OCHOBHI KOHTYPH CTpATETii yIpaBIiHHS JIOJCEKUMH PeCypcamMu 3aIeKHO BiJT
KOHKPETHO1 CUTYaIIii.

BwmiTi Bu3HauaTH 1 pO3MOAUISATH 3aBAaHHS CTPATETIUHOTO YIPaBJIIHHS JIIOJCHBKUMH PECypcaMmu
MDK CIy)KOOI0 YIpaBJIIHHS TIEPCOHAIOM, JIHIMHUMU Ta (YHKIIOHAJTLHUMH KEpPIBHUKAMH,
IHITUMU Cy0’ €KTaMH.

AHanizyBaTH Ta BCTAHOBIIIOBATH BIIMOBIIHICTD MDK CTpPATETi€l0 PO3BUTKY OpraHizaiii i
CTpaTerieo ynpaBIiHHS JTIOJACEKIMH pecypcamu.

[IpoBoaMTH NMIarHOCTUKY BHYTPINIHBOTO 1 30BHIIIHBOTO CEPEIOBHINA OpraHizaimii B acmekTi i
OCHOBHOT CKJIaJIOBOi — JIFOJICBKHX PECYPCIB;

@opMmyIIOBaTH CTpATEeril0 YHpPaBIiHHA JIOACBKUMU pecypcaMu BIAMNOBIIHO [0 3arajibHUX
CTpaTerii po3BUTKY OpraHi3ailii.

MeToau HaBYaAHHSI: TOCTITHUIIBKUHN, CIIOBECHUM, TPAKTUYHUN, HAOYHHM, TUCKYCIHHUN

Jlexuii-nucKycii — AJis MpeCTaBICHHS TEOPETHUHUX OCHOB Ta OOTOBOPEHHS MPAKTUYHUX
MIPUKJIAIIB

AmHani3 Ke|ciB — IS TOCHIHPKeHHSI pealIbHUX CIIeHApiiB Oi3HEC TIaHyBaHHS

I'pynoBi mpoekTu — A5t po3poOKHU CTpaTeriii 3MiH B 00paHiil opraHizarii

[HTepakTUBHI BOpaBH Ta pPOJBOBI I'pU — IS PO3BUTKY HABUYOK CaMOCTIHHOTO
MPUIHATTS pillieHb

CamocriitHa po6oTa 3 JIiTepaTypolo Ta aHAIITHYHUMH MaTepialaMu

MeTtoau KOHTPOJIIO TA MOPS/A0K OLiHIOBAHHS Pe3yJIbTATIB HABYAHHS:
MeTtoaM MOTOYHOTO KOHTPOJIIO:
- ycHe a00 MUCHbMOBE ONUTYBAHHS;
- BUKOHAHHS MUCbMOBUX 3aBJIaHb (PAaKTU4HI 3aBIaHHA, poOOTH, ece);
- TECTYBaHHs y BIpTyalbHOMY OCBITHROMY cepenoBuii, Ha margopmi MOODLE;



- pO3B'sI3aHHA KEUCIB, MPOOIEMHUX CUTYallild (MPaKTUYHUX CUTYAIliii);

- IPOCITYXOBYBAHHS JIOTIOBIZIEH 13 CAMOCTIHO BUBUEHHUX TEM 32 MIPE3CHTAIISIMU.

MeTtoau MOJTyTbHOTO KOHTPOJIIO (32 3MICTOBUMH MOMIYJISIMH ):

- TECTYBaHHS;

- TIEPETJISAIN TOLIO.

Metoau MmiICyMKOBOTO CEMECTPOBOTO KOHTPOJIIO:

[lincymKoBHiI KOHTpPOJIb — icouT (y BIpTyadbHOMY OCBITHBOMY CEpEIOBHIINI Ha

mwiargopmi MOODLE), mo Birodae:

1 TeopeTnyHe NUTaHHS (BU3HAUCHHS ),

1 mpakTu4He MUTaHHS (€ce);

70 TecToBuX nuTaHb Ha matGopmi Moodle.
https://cdo.kname.edu.ua/course/view.php?id=2996

[lin vac OCBITHBOrO TpOLECY WOro YYaCHUKM MOBUHHI JOTPUMYBATUCh BUMOT
3aKOHOJIABCTBA YKpaiHW, BHYTPILUIHIX HOPMAaTUBHUX JOKYMEHTIB YHIBEPCUTETY Ta MPUHIUIIB 1
MpaBUJI akaaeMidyHoi1 1o0pouecHOCTI. ([lonoxkeHHsa mpo akaaeMiuHy JOOPOYECHICTh Ta CUCTEMY
3arnoOiraHHs akaJeMiuHoOMY Iuiariaty). PesynbTatu HaBuaHHS, 3700yTi y HepopMmanbHiid Ta/abo
iHpOpMasbHIM OCBITI BU3HAIOTHCS 3riiHO [lOJOXKEHHS Mpo MOPSIOK BU3HAHHS PE3Y/IbTATIB
HaBYaHHS, 37100yTHX WIIAXOM HedopMaibHOi Ta/abo iH(OpMabHOT OCBITH y XapKiBCbKOMY
HaI[IOHAJILHOMY YHIBEPCUTET1 MicbKOTO rocnojapctsa imeHi O.M. beketosa.

MarepianbHo-TexHiuHe Ta iHdopMauiiiHe 3a0e3neUeHHs:
MetoauyHne 3ade3neveHHst

1. Anpeca (aktuBHe mocwiaHHs) Ta [ID AWCTaHIIMHOTO KypCy IUCIHUIUIIHU y BIPpTyaJlbHOMY
ocBiTHROMY cepenoBuili Ha iaropmi MOODLE XHYMI im. O.M. bekerona :
https://dl.kname.edu.ua/course/view.php?id=3267

2.I1pacon, B.M. (2021) KoncnekT nexitii yisi BABUCHHsI HAaBYaIbHOT quctuiiiing  «ILmanyBaHHs
1 KOHTPOJIb Ha MIANPUEMCTBI» (711 CTYACHTIB JACHHOI Ta 3a049HOi ()OpM HABUAHHS OCBITHHOTO
piBHs «OakanaBp» Tany3i 3HaHb (05—CoriayibHI Ta TOBEIIHKOBI HayKH, cremianbHocTi 076 —
[TimnpueMHUIITBO, TOPriBisA Ta Oipx)oBa MisUIbHICTD;, 051— ExoHomika) /XapkiB. Hall. YH-T MICBK.
rocrn-Ba iMm. O. M. bekerosa ; ykmnan. : B.M. Ilpacon.— Xapkis : XHYMI" im. O.M. bekerosa.
2021, — 151 c., https://eprints.kname.edu.ua/57731/

3. IIpacos B.M (2019) MetonuyHi pekoOMeHaIlii /Ui caMOCTIHHOTO BHBYCHHS 3 JUCUMILIIHU
«[lmaHyBaHHs 1 KOHTPOJb Ha MIAOPUEMCTBI» (JUIsl CTYIACHTIB BCiX (opM HaBYaHHS
coertianbHocTed  051-  Exonomika 1 076 IlinnpueMHUIITBO, TOPriBias Ta  OipxKoBa
nisieHicT). [Tpacon, B.M. (2019) http://eprints.kname.edu.ua/55257/

PexomenoBana siteparypa ta ingopmaniiiHi pecypcu

MeToanuHe 3a0e3ne4YeHHA
1. JucTtaHmiiHui Kypc AUCUUTLIIHY:
2. ExoHoMmika mpaiii Ta COI[ialIbHO-TPYAOBI BIIHOCUHH: HAaBYaJbHHUI MOCIOHUK ISl CTYICHTIB
eKOHOMIUHUX crneniagbHocTel ycix gopm HaBuanHs / B. M. I[lpacon; Xapk. Hall. yH-T MICBK.
rocn-Ba. — Bug. 2-re nornos. Ta  nepepo6. — X.: XHYMI', 2013 — 307 c.
ISBN 966-695-088-X, https://eprints.kname.edu.ua/36974/
3.KoHcnekr nexuii Juis BUBYEHHS HaBYaibHO! AucUUIUIiHM  «[lmaHyBaHHS 1 KOHTpOJIb Ha
HIAMPUEMCTBY (JUISL CTYJIEHTIB JIEHHOiI Ta 3a04HOi (OpM HaBUaHHS OCBITHBOTO pIBHS
«bakanaBp» rany3i 3HaHb 05—CoiianbHi Ta TOBEAIHKOBI Hayku, cremiansHocTi 076 —
[TinmpueMHUITBO, TOPriBiis Ta OipxoBa AisbHICT;, 051— ExoHomika) /XapkiB. HaIl. YH-T MICBK.


https://dl.kname.edu.ua/course/view.php?id=1032
https://eprints.kname.edu.ua/57731/
http://eprints.kname.edu.ua/55257/
http://eprints.kname.edu.ua/55257/
http://eprints.kname.edu.ua/55257/
http://eprints.kname.edu.ua/55257/
http://eprints.kname.edu.ua/55257/

rocm-Ba iMm. O. M. bekeroBa ; yknan. : B.M. Ilpacon.— XapkiB : XHYMI im. O.M. bekerosa.
2021, — 151 c. https://eprints.kname.edu.ua/57731/

PexomengoBaHna Jiteparypa Ta ingopmauiiini pecypcu
1. I'pumonar C. O., Boponos M. B. Crparerus ynpasnenus nepconaiom. — K.: Huka-uentp,
2004. — 190 c.
2. Bakynpunk O., CrynHikep I'. Moyenb eKOHOMIYHOT IarHOCTUKH IHTENEKTYalbHOTO KaIliTamy
npomucioBoro mignpuemctsa // Exonomict. — 2009. — Ne 3. — C. 35—36.
3. IlerpoBa 1. JI. IHTenekTyanbHMH KamiTal B CTPATEriUHUX KOOPAMHATAX PO3BHUTKY
nianpueMcTBa // 3aiHaTicTs Ta puHOK npami. - K. : KHEY 2010. — Bum. 23. — C. 60—71
4. TlerpoBa, 1. JI. Crpareriune ynpaBiiHHA JIOACBKMMH pecypcamu : HaBd. mocio. / 1. JL
ITerpoBa. — K. : KHEYVY, 2013. — 466 c. ISBN 978-966-483-647-7
https://library.krok.edu.ua/media/library/category/navchalni-posibniki/petrova_0003.pdf

O0saiHaHHSA, YCTATKYBaHHS, IPOrPAMHI POAYKTH

1. OcBiTHIil KOMIIOHEHT He MOTpeOye CHelialbHOTO MaTepiaJIbHO-TEXHIYHOTO 00JIaJHaHHSI.



INFORMATION REFERENCE

Name of the Educational

Component HR Strategy

Type |Compulsory

Semester(s) Offered |4

INumber of ECTS Credits|5

Level of Higher

Education First (Bachelor's)

[Educational Program(s) ||Entrepreneurship, Trade, and Exchange Activities

ILanguage of Instruction |Ukrainian

lInstitute/Faculty IFaculty of Economics and Management

IDepartment |Department of Entrepreneurship and Business Administration

Lecturer Associate Professor of the Department of Entrepreneurship and
Business Administration, Valentyna Mykhailivna Prasol

Lecturer’s Contact Room 425, Central Building

Information e-mail: prasol@kname.edu.ua

Goal: to develop students' system of theoretical and applied knowledge in the field of strategic
human resources management of a modern organization in order to ensure its competitiveness in
the market environment.

Educational components on which it is based: it is based on several key educational
components covering theoretical and practical aspects of the functioning of entrepreneurship
under conditions of uncertainty, including: Theory and practice of law enforcement;
Fundamentals of professional activity: Entrepreneurship, Trade and Exchange Activities.
Economics and business organization

Content:

Content module 1. HR strategy in the overall strategy of the company.

The essence and necessity of strategic human resource management (personnel).  Staff
competencies as the basis of the organization's development strategy. Changing the functions of
the personnel service in the context of strategic management. Organizational structure of the
personnel service in the strategic management of a modern organization. Stages and elements of
strategic analysis of human resource management of the organization.

Content module 2. Building effective HR strategies.

Leadership as a factor in the implementation of HR strategy. Stages and elements of the strategic
human resource management process. The process of developing a corporate culture strategy.
Evaluation of the effectiveness of the corporate culture management strategy. Life cycle of the
organization as a factor of strategic human resources management . Strategies of human
resources development. The concept of strategic motivation and reward strategy.

Content module 3. Career management as an element of HR strategy.

Career typology. Career models. Career strategies. Interaction of personality types and
career types. Labor efficiency: theoretical aspects. Productivity and profitability of labor as the
main indicators of its effectiveness. Goals, directions and balanced indicators for evaluating the
effectiveness of strategic human resource management. System of performance indicators of the
personnel management service.




Program learning outcome:

PLO 9. To know the requirements for activities in the specialty due to the need to ensure
sustainable development of Ukraine, its strengthening as a democratic, social and legal state.
PLO 12. Possess methods and tools to substantiate management decisions on the creation and
functioning of business, trade and exchange structures.

PLO15. Evaluate the characteristics of goods and services in business, trading and exchange
activities using modern methods.

PLO 16. PLO 17. To be able to solve professional problems in organizing the activities of
business, trading and exchange structures and solve problems in crisis situations, taking into
account external and internal influences.

Learning outcomes for the discipline:

Be able to develop the basic outlines of a human resource management strategy depending on the
specific situation.

To be able to identify and distribute the tasks of strategic human resource management between
the human resource management service, line and functional managers, and other entities.
Analyze and establish the correspondence between the organization's development strategy and
human resource management strategy.

Diagnose the internal and external environment of the organization in terms of its main
component - human resources;

Formulate a human resource management strategy in accordance with the overall development
strategies of the organization.

Methods of control and procedure for assessing learning outcomes:

Methods of current control:

- oral or written gquestioning;

- written assignments (practical tasks, papers, essays);

- testing in a virtual educational environment, on the MOODLE platform;

- solving cases, problem situations (practical situations);

- listening to presentations on self-studied topics based on presentations.

Methods of module control (by content modules):

- testing;

- reviews, etc.

Methods of final semester control:

The final control is an exam (in the virtual educational environment on the MOODLE platform),

which includes:

1 theoretical question (definition);

1 practical question (essay);

70 test questions on the Moodle platform.
https://cdo.kname.edu.ua/course/view.php?id=2996

During the educational process, its participants must comply with the requirements of the
legislation of Ukraine, internal regulations of the University and the principles and rules of
academic integrity (Regulations on Academic Integrity and the system of prevention of academic
plagiarism). Learning outcomes obtained in non-formal and/or informal education are recognized
in accordance with the Regulations on the procedure for recognizing learning outcomes obtained
through non-formal and/or informal education at O.M. Beketov Kharkiv National University of
Urban Economy.



Recommended literature and information resources

Methodological support
1. ucraHmiiHuil Kypc AUCHUILTIHY:
2. ExoHoMmika mpaii Ta COIiaJbHO-TPYIOBI BIIHOCHHU: HaBYAJIbHUN MOCIOHUK JJIsI CTYACHTIB
eKOHOMIUHHUX cremiaabHocTe ycix ¢opm HaBuanHs / B. M. I[lpacon; Xapk. Hall. YH-T MICBK.
rocm-Ba. — Bun. 2-re nomoB. Ta  mepepo6. — X.: XHYMI', 2013 — 307 c.
ISBN 966-695-088-X, https://eprints.kname.edu.ua/36974/
3.KoHcnekr nexmiii uis BHUBYEHHS HaBYaibHOI nuctuiuiind — «llimaHyBaHHS 1 KOHTpOJb Ha
HIAMPUEMCTB (UISL CTYIEHTIB JIeHHOi Ta 3a04HOi (OpM HaBUaHHS OCBITHBOTO pIBHS
«bakamaBp» ramy3i 3HaHb 05—ComianpHi Ta TOBEAIHKOBI Hayku, cremianpHocTi 076 —
[TinmpueMHUITBO, TOPriBIIs Ta Oipx)oBa HisbHICTH;, 051— Exonowmika) /XapkiB. HaIl. YH-T MICBK.
rocrn-Ba iM. O. M. bekerosa ; yknan. : B.M. Ilpacon.— Xapkis : XHYMI im. O.M. bekerosa.
2021, — 151 c. https://eprints.kname.edu.ua/57731/

Recommended reading and information resources
1. I'pumonar C. O., Boponos M. B. Crparerus ynpasnenus nepconaiom. — K.: Huka-uientp,
2004. — 190 c.
2. Bakynpunk O., CrynHikep I'. Mogenbs eKOHOMIYHOT TIarHOCTHKH IHTENEKTYaTbHOTO KaIliTary
npomucioBoro mignpuemctsa // Exonomict. — 2009. — Ne 3. — C. 35—36.
3. TlerpoBa 1. JI. IHTenekTyanbHHMH KamiTal B CTpPATETiyHUX KOOPAWHATAX pPO3BHTKY
nianpueMcTBa // 3aiHATICTh Ta puHOK mpari. - K. : KHEY 2010. — Bum. 23. — C. 60—71
4. Tlerpoma, 1. JI. CrpaTeriuyde ympaBiliHHS JIOJCBKHMU pecypcamu : HaBd. moci0. / I. JL.
ITerpoBa. — K. : KHEYVY, 2013. — 466 c. ISBN 978-966-483-647-7
https://library.krok.edu.ua/media/library/category/navchalni-posibniki/petrova_0003.pdf

Equipment, hardware, software products

1. The educational component does not require special material and technical
equipment.



