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Meta: ¢dopmyBaHHS y CTYIEHTIB CHCTEMHOTO YSBIEHHS IpPO CydacHi
MiAX0W, THCTPYMEHTH Ta METOAM Oi3HEec-IJIaHyBaHHS B YMOBaX JIMHAMIYHOTO
Oi3Hec-cepe/loBUINa;, HAOYTTS NPAKTUYHUX HABUYOK PO3POOKH, aHAII3y Ta
OI[IHIOBaHHsA  OlI3HEC-TUTAaHIB 3  ypaxXyBaHHSAM  IHHOBAI[IMHUX  IAXOIB,
CTpaTeriYHOr0 MHUCIIEHHS Ta TEHACHI[IN PO3BUTKY PUHKY.

OcBiTHi KOMIOHeHTH, Ha dKi cnupaerbesi: OcoOucti ¢iHaHcH,
[InanyBaHHS 1 KOHTPOJIb Ha MiANPUEMCTBI, MikHaponuuii 6i3Hec, DiHaHCOBa
aHaTITHKA

3micr:
3micTroBuii moayab 1. IIoHATTS Ta cTpyKTYypa Oi3Hec-IJIaHy

1. CyrtricTs, i1 Ta GyHKINT O13HEC-TIJIaHYBaHHS B CydacHOMY Oi3Hec-
CepeIOBHIII
OcHoBHI nigxoau 10 hopMyBaHHs Oi3HEC-TIJIaHY: KIIACHYHI Ta IHHOBAIlIKHI
Crpykrypa Oi3HeC-TUIaHy: KITIOYOBI PO3ILIN Ta iX 3MICT

4. Bumoru 10 opopMIICHHS Ta TIOJaHHS Oi3HEC-TUIaHy I PI3HUX IUTHOBUX

aynuTopii (iHBecTOpH, OaHKH, TAPTHEPH )

5. TumoBi moMuiky y Oi3HEeC-TUTaHYBaHHI Ta CIIOCOOU iX YHUKHEHHS
3MmicToBmii Mmoayab 2. CkiiagoBi Oi3Hec-IJIaHYyBaHHA

1. Awnami3 puHKY Ta MApKETHHTOBHIA PO3ALT Oi13HEC-TUIaHY

2. BupoOHWuwMii aH: TUIAHYBAaHHS PECYPCIB, JIOTICTHKHU Ta TIPOIECIB

3. OpranizaimiifHa CTpyKTypa Ta yNPaBIiHCHKUHN CKIIaJ MiIMPUEMCTBA

4. diHaHCOBWI MIaH: CTPYKTYpa, OIIHKA BUTPAT, TOXOAiB, TPHOYTKY
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5. OrmiHka e(heKTUBHOCTI MPOEKTY: TOUKa 0€330MTKOBOCTI, PpEHTA0EIbHICTD,
nepiosi OKyImHOCTI1
3micToBuit moayasb 3. CydyacHi meroau Oi3Hec-IJIaHYBaHHA
1. Merononorii ctpareriydoro mianyBanug (SWOT, PEST, Porter’s Five
Forces)
Metonu nporHo3yBaHHs MONUTY Ta (PIHAHCOBUX MOKA3HUKIB
[HCTpyMEHTH OLIiHIOBaHHS O13HEC-PU3UKIB Ta CIIEHApHE MJaHyBaHHS
4. BukopuctanHs 1u(poBUX TEXHOJIOT1H Ta MPOrpaMHOro 3a0e3neueHHs y
O13Hec-TUIaHyBaHHI1
5. Lean Canvas, Business Model Canvas Ta iH111 IHHOBAIIIHHI HIJX0IH 10
O13HeC-TUTaHyBaHHS
IIporpamui pe3yabratn HaBuanHsi: BPH 20. Posp’s3yBatu 3aBmaHHs
OiANPUEMCTBA Ta TMpaliBHUKA IUISIXOM 3aCTOCYBaHHS CYYaCHHX METOJIB
IUTAaHYBaHHS, POrHO3YBAaHHS Ta OLIHIOBaHHS O13HEC-PU3HKIB.

Pe3yjabTaTi HABYAHHA:

- BMIIOTh OOIPYHTOBYBAaTH YINPABIIHCHKI PIIIEHHS 3 BUKOPUCTaHHSIM
Cy4yaCHUX METO/IIB TJIaHYBaHHS Ta IMPOTHO3YBAaHHSA sl 3a0€3MEUECHHS
e(eKTUBHOTO (PYHKI[IOHYBaHHS MIANPUEMCTBA;

- BMIIOTh 1IeHTU(]IKYBaTH, aHANI3yBaTH Ta OLIHIOBAaTH OI3HEC-PU3UKH,
3aCTOCOBYIOYM KIJIBKICHI Ta SKICHI METOAM 3 METOI0 IiJIBUIICHHS

CTIMKOCTI MIANPUEMCTBA J10 30BHIIIHIX 1 BHYTPILIHIX BUKIIUKIB
MeToau HaABYAHHA: JOCIIIHUIBKHUHI, CIIOBECHUH, IPAKTUYHHUM, HAOUHUH,

JTUCKYCIHHUI

MeTonu MOTOYHOTO KOHTPOJIO:

- ycHe a00 MUCHhMOBE ONUTYBAaHHS,

- BUKOHAHHS MUCbMOBHX 3aB/IaHb (MMPAKTUYHI 3aBJaHHs, poOOTH, €ce);

- TECTYBaHHS y BIPTYaJbHOMY OCBITHROMY CEpEIOBHUIII Ha TuiaThopmi
MOODLE;

- PO3B'sI3aHHS KEWCIB, MPOOJIEMHUX CUTYaIii (TPaAaKTUYHUX CUTYAIlIN).

Metoau MOAYJIBHOTO KOHTPOJIIO (32 3MICTOBUMHU MOJTYJISIMU):

- TECTyBaHHSI.

Metoau miICyMKOBOTO CEMECTPOBOI'O KOHTPOJIIO:

[TincymKoBui KOHTPOIB — MU(.3aiK, 1110 BKIIOYAE:

TecToBi 3aBnaHHs
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MarepianbHo-TexHiYHe Ta iHpopManiiiHe 3a0e3MeYeHHs:
MeToauyHne 3a0e3ne4eHHA

PexomenaoBana jiteparypa ta inpopMmauiiiHi pecypcu
1. Pozmin 5. €Bpomeiicbki  cTaHgapTH  Oi3HEC-TUTaHYBaHHS.
[TignpueMHUIITBO, TOPTIBIA Ta OipKOBa MISUTHHICTH : MiAPYYHHK / 3a 3ar. pex. O.
B. Immuenko; [O. B. Tumuenko, O. JI. ITanosa, B. B. Konenko ta in.]; Xapkis.



Hall. YH-T MicbK. rocm-Ba iM. O. M. bekeroBa. — XapkiB : XHYMI im. O. M.
bekerosa, 2022. — 432 c., C.133-148.

2. llipmpueMHULITBO, TOPriBisl Ta OipKoOBa MISJBHICTH: MIAPYYHUK / 3a
3ar.pen. n.e.H., npod.. .M. Cothuk, a.e.H., npod. JI.M. Tapantoka. Cymu: BT]]
«YHiBepcuTeTchka kauray, 2018. 572 c.

3. Kymmnip P. b-6i3nec. [lokpokoBa 1HCTPYKIIisi CTBOPEHHS CHUCTEMHOTIO,
edekTuBHOrO 1 mponucanoro 0i3Hecy B Ykpaini. Kono. 2019. 432 c.

4. bizHec-tutanyBaHHs : HaBY. moci6. / Makenon B.B. Ilentp yud0oBoi
miteparypu, 2020. 236 c.

5. Rhonda Abrams. SucceSSful BuSineSS Plan secrets & strategies.
PlanningShop Palo Alto, California. 2019. 444 p.

Indopmauiitni pecypeu

6. Hudposuit penoszutopiii XHYMI' im O.M. bekeroa [EnexktponHwuit
pecypc]. — Pesxxum moctymy: http://eprints.kname.edu.ua

7. Himi cramoro po3Butky. [EnextponHuit pecypc]. Pexum poctymy:
https://globalcompact.org.ua/tsili-stijkogo-rozvytku/

8. Crangaptu UNIDO nns Oi3Hec-tuiany [Enexkrponnuit pecypc]. Pexum
noctymy:  http://necgroup.com.ua/en/business-planning/chains-and-standards-of-
business-plan

9. Doing Business-2020. 3aBasku yomy YkpaiHa MiHsUIacs B peUTUHTY Ha
64 cxomuHky. Exonomiuna mpaBma. [EnextponHuit  pecypc]. Pexum
noctymy:https://cutt.ly/fgMtEo0

10. HamionansHa 0i0mioreka Ykpainu iMm. B.I.Bepraacekoro: [Enekrponnuii
pecypc]. Pexum moctyny: http:// www.nbuv.gov.ua/

Oo0s1afHaHHSA, YCTATKYBAHHS, IPOrPaAMHI MPOXYKTH

[Tnardopma aucranmiiinoro Hasuanus Moodle, Office 365, Teams.
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INFORMATION REFERENCE

Full name of the Modern methods in business planning
discipline

Type of discipline Selective, VK P2.4

Semester 6

Number of ECTS 4

credits

Level of higher first (bachelor's degree)

education

Educational Business, trading and stock exchange activities
programme

Language of Ukrainian

instruction, teaching

ESl/faculty ESI of Economics and Management
Department Entrepreneurship and business-administration
Name of lecturer(s) |Prof. Dr.Sc. Olha Rudachenko

Contacts of polkin87@ukr.net

lecturer(s)

Aims: to develop students' systematic understanding of modern approaches,
tools and methods of business planning in a dynamic business environment; to
acquire practical skills in developing, analyzing and evaluating business plans,
taking into account innovative approaches, strategic thinking and market trends.

Educational components on which it is based: Personal finance, Enterprise
planning and control, International business, Financial analytics.

Content:
Content module 1: The concept and structure of a business plan

1. Essence, goals and functions of business planning in the modern
business environment

2. Basic approaches to business plan formation: classical and innovative

3. Business plan structure: key sections and their content

4, Requirements for the design and presentation of a business plan for
different target audiences (investors, banks, partners)

5. Typical mistakes in business planning and ways to avoid them
Content module 2. Components of business planning

1. Market analysis and marketing section of the business plan

2. Production plan: planning of resources, logistics and processes

3. Organizational structure and management of the enterprise

4, Financial plan: structure, estimation of costs, revenues, profits

5. Evaluation of project efficiency: break-even point, profitability,
payback period

Content module 3. Modern methods of business planning
1. Strategic planning methodologies (SWOT, PEST, Porter's Five
Forces)



Methods of forecasting demand and financial indicators

Business risk assessment tools and scenario planning

Use of digital technologies and software in business planning

: Lean Canvas, Business Model Canvas and other innovative
approaches to business planning

Program learning outcomes: PLO 20. To solve the tasks of the enterprise
and the employee by applying modern methods of planning, forecasting and
assessing business risks.

Learning outcomes:

- know how to justify management decisions using modern methods of
planning and forecasting to ensure the effective functioning of the enterprise;

- be able to identify, analyze and assess business risks using quantitative and
qualitative methods to increase the company's resilience to external and internal
challenges

Teaching methods: research, verbal, practical, visual, discussion

Methods of current control:

- oral or written questioning;

- written assignments (practical tasks, papers, essays);

- testing in a virtual educational environment on the MOODLE platform;

- solving cases, problem situations (practical situations).

Methods of module control (by content modules):

- testing.

The final control is a differential credit, which includes:

Test tasks
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Logistical and information support:
Methodological support

Recommended literature and information resources
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PlanningShop Palo Alto, California. 2019. 444 p.



Information resources

6. Hudposuit penoszutopii XHYMI' im O.M. bekeroBa [Enexrponuuii
pecypc]. — Pexxum moctymy: http://eprints.kname.edu.ua

/. Hum cranoro po3Butky. [Enextponnuii pecypc]|. Pexum noctymy:
https://globalcompact.org.ua/tsili-stijkogo-rozvytku/

8. Crangaptu UNIDO nns Oi3Hec-tuiany [EnekrponHuil pecypce]. Pexum
nocrymy:  http://necgroup.com.ua/en/business-planning/chains-and-standards-of-
business-plan

9. Doing Business-2020. 3apusiku uoMy YKpaiHa MmigHsUIACS B PEHTHHTY Ha
64 cxomunky. Exonomiuna mpaBpa. [Enextponnmii  pecypc]. Pexum
noctymy:https://cutt.ly/fgMtEo0

10. HamionaneHa 0i0mioteka Ykpainu iM. B.I.BepHancekoro: [Enexrponnuii
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Equipment, hardware, software products

[Tnatdopma nucranuiinoro Hapuanus Moodle, Office 365, Teams.


http://eprints.kname.edu.ua/

