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Merta: QopMmyBaHHS 3HaHb 1 HAaBHYOK aHaJI3y Ta HAyKOBOTO PO3YMiHHS MPOIIECIB
CTPATETIYHOTO YIIPABIIHHS M IIPUEMCTBOM, pO3POOKH €(PEeKTUBHUX CTPATETii pO3BUTKY, BPAXOBYIOUH
BHYTpIIIHE 1 30BHIIIHE CepeloBUINE Oi3HeCcy, KOHKYpEHTHI IepeBar, iHHOBALIHI MOXIUBOCTI,
TEH/ICHIIT PUHKY Ta Cy4YacHI BUKJIMKHA €KOHOMIYHOTO CEpeJOBHINA, a TAKOXK PO3BUTOK CHCTEMHOIO
MUCIICHHSI, CTPaTeriuHoi CBIIOMOCTI Ta KOMIIETEHIIH Yy MailOyTHIX OakanaBpiB 3 MiANPUEMHHIITBA,
TOPTiBIi Ta OIPKOBOI AiSITBHOCTI.

OcBiTHi KOMIIOHEHTH, HAa sIKi cnUpaeTbesi: BuBueHHs 1€l qucHUIUIIHK Oe3MocepeTHbo
CIHPAEThCS HA: OCHOBU IIJNPUEMHHIITBA, TEOpis EKOHOMIYHOTO PO3BHUTKY, 3aKOHO/ABYE
3abe3neueHHs MiANPUEMHUIIBKOT AISITBHOCTI, 03HaloMYa MpakTHKa 3 MiANPUEMHUITBA, MI>KHAPOIHUI
0i3Hec, EKOHOMIKa MiIMPUEMCTBA, TEXHOJOTIYHA TNPAKTHKA, OIliHKa Oi3HECy, PO3BUTOK HOBOTO
NPOAYKTY Ta IHHOBAIIii, yIIPaBIiHChKI KOMYHIKallii MJIaHyBaHHS 1 KOHTPOJIb Ha MIANPHUEMCTBI, OipKOBa
JiSUTBHICTh,  OI3HEC-TIPOGKTH Y  MIANPUEMHHITBI, KypcoBa pobora «bi3Hec-mpoektu Yy
HiANPUEMHUNTBI», OaHKIBCbKAa MisIbHICTG [uis Oi3HeCy, BHUpPOOHMYA TIPAKTUKA, pErioHaJIbHE
[iANPUEMHUITBO, OO PYHTYBaHHS MAMPUEMHHUIIBKHX PillIEHb Ta OLliHKA Oi3HEC-PU3UKIB, aHTHKPU30BE
yTIpaBJIiHHS.

3micr:
3M 1. OcHOBHI OHATTSA cTpaTerii 6i3Hecy Ta aHaji3 Oi3Hec-CepeIOBUILA.
3M 2. CknaioBi cTpaTeriyHoro Habopy miIIprUeEMCTBA.
3M 3. Cuctema CTpaTeriqyHOro yIpaBiIiHHA Ha MiJIPUEMCTBI.

Pe3yabTraTH HAaBYaHHA:

I1PH 2. 3actocoByBaTH Ha0yTi 3HAHHS JUI BUSIBICHHS, TOCTAHOBKY Ta BUPIILICHHS 3aBAAHb 32 PI3HUX
MPAKTUYHUX CUTYAIlill B MiANPUEMHHIIBKIN Ta TOPTOBENbHIN AiSUTBHOCTI.

ITPH 6. BmiTu mpaitoBat B KOMaH/Ii, MATH HABHYKH M1>KOCOOUCTICHOT B3aeMOIii, sIKi TO3BOJISIOTh
nocsiratu npodeciiHux iien.

ITPH 7. JleMOHCTpyBaTH MiANPHEMIIMBICTH B PI3HUX HampsMax MpogeciiiHol AisIbHOCTI Ta OpaTH
BIJIMOBIAAIbHICTD 32 PE3yJIbTATH.

I[IPH 17. BupimyBatu npodeciiiHi 3aBmaHHS 3 OpraHizamii IisUIBHOCTI MIANPHEMHUIBKUX Ta
TOPTOBEJILHUX CTPYKTYP 1 pO3B’A3yBaTH NpoOIeMH y KPU3OBHUX CUTYAIIISIX 3 YpaxXyBaHHSAM 30BHIIIHIX
Ta BHYTPIIIHIX BIUIUBIB.

IMIPH 20. 3naTn ocHOBU Oi3HEC-IUTaHYBaHHS, OLIIHIOBAHHS KOH IOHKTYPU PHHKIB Ta pe3yJbTaTiB
JISUTBHOCTI MAPUEMHHUIIBKUX Ta TOPTOBEJIBHUX CTPYKTYP 3 YpaxyBaHHIM PH3HUKIB.



Ha0yTi komneTeHTHOCTI:

3K 2. 3aaTHiCTh 3aCTOCOBYBATH OTPUMaHi 3HAHHS B IPAKTUYHUX CUTYAIlisIX.

3K 7. 3naTHicTh mpaltoBaTi B KOMaH/Ii.

3K 8. 3gaTHiCTh BUABIATH iHILIATUBY Ta MiANPHUEMIIHBICTb.

@K 7. 3naTHicTh BU3HAYATH 1 BAKOHYBATH NpOQeciiini 3aBJaHHs 3 OpraHizaiii AisiIbHOCTI
HiANPUEMHUIIBKUX Ta TOPrOBEIBHUX CTPYKTYP.

@K 10. 3naTHicTh 10 Oi3HEC-TIJIaHyBaHHS, OLIHIOBAHHS KOH'IOHKTYPHU PUHKIB 1 pe3yJbTaTiB
TisUTBHOCTI Y cdepi MiANMPUEMHUIITBA Ta TOPTiBIIi 3 ypaXyBaHHAM PU3HKIB.

MeToau HABYAHHS:
JOCTIAHUIIBKUH, CTIOBECHUH, TPAKTUYHUN, HAOUHUHN, TUCKYCIHHUHT

MeTo11 KOHTPOJIIO TA MOPSI0K OI[iHIOBAHHSI Pe3yJIbTATIB HABYAHHS

MeTtou OTOYHOTO KOHTPOJIIO:

- ycHe a00 MMCHhMOBE ONUTYBAHHS 32 MaTepiajlaMH JIEKIIH Ta MPaKTUYHUX 3aHATh;

- BUKOHAHHS TUCHhMOBHX 3aBJ/IaHb;

- 3aXHCT JOHOBIAEH 13 CAMOCTIIHHO BUBUYEHHUX TEM TOILIO.

MeTou MOAYIBLHOTO KOHTPOJIO (32 3MICTOBHMH MOJTYJISIMH )

- TECTYBaHH: y BIpTyaJIbHOMY OCBITHbOMY cepenoBuiii Ha matgopmi MOODLE.

MeTou MiICYMKOBOTO CEMECTPOBOT'O KOHTPOJIIO:

Icnut mpoBOAUTHCS MHUCBMOBO 3a OineTamu a00 TECTOBHMMH 3aBAaHHAMH. J[0 TiJICYMKOBOTO
KOHTPOJIO Y opMi ICIIUTY ITOMYCKAIOTHCS 3700yBayi, sIKi BUKOHAJIN BCl 3aBJaHHS 1 HaOpau 3a
KOXXHUM 3MICTOBUM MOMYJEM Ta 1HAWBIAyaJTbHHM 3aBJAaHHSM OUIbIIE IOJIOBUHU OaliB Bif
MaKCHUMaJTbHO MOXKITUBUX.

MarepiaabHo-TexHiYHe Ta iHpopManiliHe 3a0e3NeYeHHS:

MetoauyHe 3a0e3ne4eHHsI

1. JluctaHuiitHuii Kypc AMCUMIUTIHU «3eJeHe MIANPUEMHUIITBO» y BipTyaJlbHOMY OCBITHBOMY
cepemoBumii  Ha tarpopmi MOODLE XHYMIT iMm. O.M. bekeroBa. [Pexum
nocrymy |https://dl.kname.edu.ua/course/view.php?id=2836

PexomennoBana jiteparypa Ta indopMauiiini pecypcu

1. Ansoff H. I. Strategic Management / H. I. Ansoff. - Wiley, 1979. - 236 p.

2. Doyle P. Marketing Management and Strategy / P. Doyle. - Financial Times/Prentice Hall,
2002. 446 p.

3. Drucker P. F. Management Challenges for the 21st Century / P. F. Drucker. - Routledge ,
2007. - 181 p.

4. Mescon M. H. Management: Individual and Organizational / M. H. Mescon, M. Albert &
F. Khedouri. - Effectiveness Harper & Row, 1985. - 756 p.

5. Porter M. E. Competitive Strategy Techniques fo Analyzing Industries and Competitors.
First / M. E. Porter. - Free Press Edition A Division of Simon & Schuster Inc 1230 Avenue of the
Americas New York, 1980. - 658 p.

6. Thompson A. Strategic Management / A. Thompson, A. J. Strickland. - McGraw-Hill
Education, 2001. - 486 p.

7. IlinnpueMHHULITBO, TOPTiBIs Ta Oip)KoBa AISUIBHICTH : migpy4Huk / 3a 3ar. pea. O. B.
Humuenko; [O. B. umuenko, O. /1. I1anosa, B. B. Konenko Ta iH.]; XapkiB. HaIl. YH-T MICbK. T'OCTI-
Ba iM. O. M. bekeroBa. — XapkiB : XHYMI im. O. M. bekerosa, 2022. — 432 c., C.133-148.

8. Cymenn O. M. Crpareriunuii MmenemxMenT : niapyynuk / O. M. Cymens ; MBC VkpaiHu,
XapkiB. Hall. yH-T BHYTp. crpaB, Kpemenu. npot. konemxk. — Xapkis : XHYBC, 2021. — 208 c.
9.oB6us C.b., [lanyma L.I'. CytHicTs cTparerii mianpueMcTBa Ta kinacudikaris ii Buais //
Exonomiunuii BicHuk, 2023, Ne2, ¢. 152-160.
10. MeronuuHi pekoMeHAalii 10 BHKOHAHHS PO3PaxyHKOBO-TpadiuHoi 3 AMCHUIUIIHU


https://dl.kname.edu.ua/course/view.php?id=2836

«Crpareris mianpueMcTBay (s CTYACHTIB JIEHHOI 1 3204HOi ()OpPM HaBUAHHS HANpPSAMY MiITOTOBKH
051 - Exonomika ta 076 — IlinmpueMHHUIITBO, TOPTiBIIs Ta Oip»KoBa nisyibHICTE) / yKian. : O. M. Bypak,
H. B. [Ipine — XapkiB : XHYMI im. O.M. bekeroa, 2021. — 20 c. (pykormuc)

11.JertsaproBa 1. b., Xapuenko M. O. Crpareria mianpuemMcTBa: KOHCHEKT jekmiid. Cymu:
Cymchbkuii aep>xaBHuit yHiBepcutet, 2016. 80 c.

12. To6posa H.B., Ocunoa M.M. OcHoBu 6i3Hecy: HaBuadbHMI ociOHUK. Oneca: bonnapenko
M. O. 2018. 305 c.

13.11lepmnboBa 3. E. Crparteriune ynpasiians: [linpyunuk. — 2-re Bua. nepepod. i gom. — K.:
KHEY, 2004. — 699 c.

14. Crpateris 0i3Hecy: ykpaiHChKi peanii Ta MOXIMBOCTI KoHBepreHmii 3 €C: 36. matepiaiiB
MixxnapoHOi HayKoBO-TIpakTH4YHOI [HTepHeT-KoHpepeHii [ EnexTponnmii pecypc]. — K.: KHEY, 2023. 226 c.

15. Crpareris po3BUTKY MiANPHEMCTBA: HaBYAIBHUI MOCIOHMK i 37400yBadiB  Ipyroro
(Mmaricrepcpkoro) piBHs Bumoi ocBith / yknagayi: €. O. Iigropa, T. I1. [iric, C. B. Kacesuarok. — Kpamatopcsk
— Tepnomins : JJIMA, 2023. — 98 c.

MarepiaabHo-TexHiYHe Ta iHpopManiliHe 3a0e3neYeHHs:
[Taker Microsoft Office 365 noctynuuii 4yepe3 IHTepHET 3a XMapHMMH TEXHOJIOTiSIMH, BeEO-
opay3ep Google Chrome



INFORMATION REFERENCE

Name of the educational Green Entrepreneurship
Component

View Mandatory
Semester(s), in 7

Which

Outlines

Number of credits 5

ECTS

Higher level First (bachelor's)
Education

Educational and professional | Entrepreneurship, trade and exchange activities
Program

Language of instruction, Ukrainian

teaching

SRI/Faculty Educational and Scientific Institute of Economics and
Management

Pulpit Entrepreneurship and Business Administration

Lecturer (lecturer) Senior lecturer Dril N.V.

Contacts of the lecturer Nataliya.Dril@kname.edu.ua

(teacher)

Purpose: to develop knowledge and skills in the analysis and scientific understanding of the
processes of strategic enterprise management, to develop effective development strategies, taking
into account the internal and external business environment, competitive advantages, innovative
opportunities, market trends and modern challenges of the economic environment, as well as to
develop systems thinking, strategic awareness and competencies in future bachelors in
entrepreneurship, trade and stock exchange activities.

Educational components on which it is based: Educational components on which it is based:
The study of this discipline is directly based on: fundamentals of entrepreneurship, theory of
economic development, legislative support for entrepreneurial activity, introductory practice in
entrepreneurship, international business, enterprise economics, technological practice, business
evaluation, new product development and innovation, management communications, planning and
control at the enterprise, stock exchange activities, business projects in entrepreneurship,
coursework "Business projects in entrepreneurship”, banking for business, production practice,
regional entrepreneurship, justification of business decisions and assessment of business risks,
anti-crisis management.

Content:

CML1. Basic concepts of business strategy and analysis of the business environment.

CM2. Components of the strategic set of the enterprise.

CM3. Strategic management system at the enterprise.

Learning outcomes:

PSR 2. Apply the acquired knowledge to identify, set and solve problems in various practical
situations in business and trade activities.

PSR 6. Be able to work in a team, have interpersonal skills that allow achieving professional goals.
PSR 7. Demonstrate entrepreneurship in various areas of professional activity and take
responsibility for results.

PSR 17. Solve professional tasks in organizing the activities of business and trade structures and
solve problems in crisis situations, taking into account external and internal influences.

PSR 20. Know the basics of business planning, assessing market conditions and the results of the
activities of business and trade structures, taking into account risks.

Acquired competencies



GC 2. Ability to apply acquired knowledge in practical situations.
GC 7. Ability to work in a team.

GC 8. Ability to take initiative and entrepreneurship.

SC 7. Ability to determine and perform professional tasks in organizing the activities of business
and trade structures.

SC 10. Ability to business planning, assess market conditions and results of activities in the field
of entrepreneurship and trade, taking into account risks.

Teaching methods:
research, verbal, practical, visual, debatable

Control methods and procedure for evaluating learning outcomes:
Methods of current control:
- oral or written survey based on the materials of lectures and practical classes;
- performing written tasks;
- defense of reports on independently studied topics, etc. Methods of modular control (by content
modules):
- testing in a virtual educational environment on the MOODLE platform. Methods of final semester
control:
- The exam is conducted in writing using tickets or test tasks. Applicants who have completed all
tasks and scored more than half of the maximum possible points for each content module and
individual task are allowed to take the final exam.
Material and technical and information support:

Methodological support

1. Distance course of the discipline "Business strategy" in a virtual educational environment on
the MOODLE platform of Beketov National University of Urban Economy in Kharkiv
https://dl. kname.edu.ua/course/view.php?id=2836

Recommended literature and information resources

1. Ansoff H. I. Strategic Management / H. I. Ansoff. - Wiley, 1979. - 236 p.

2. Doyle P. Marketing Management and Strategy / P. Doyle. - Financial Times/Prentice Hall,
2002. 446 p.

3. Drucker P. F. Management Challenges for the 21st Century / P. F. Drucker. - Routledge ,
2007. - 181 p.

4. Mescon M. H. Management: Individual and Organizational / M. H. Mescon, M. Albert &
F. Khedouri. - Effectiveness Harper & Row, 1985. - 756 p.

5. Porter M. E. Competitive Strategy Techniques fo Analyzing Industries and Competitors.
First / M. E. Porter. - Free Press Edition A Division of Simon & Schuster Inc 1230 Avenue of the
Americas New York, 1980. - 658 p.

6. Thompson A. Strategic Management / A. Thompson, A. J. Strickland. - McGraw-Hill
Education, 2001. - 486 p.

7. Entrepreneurship, trade and stock exchange activity: textbook / ed. by O. V. Dymchenko;
[O. V. Dymchenko, O. D. Panova, V. V. Konenko and others]; Kharkiv. National University of Urban
Economics named after O. M. Beketov. — Kharkiv: KhNUMG named after O. M. Beketov, 2022. —
432 p., p.133-148.

8. Sumets O. M. Strategic management: textbook / O. M. Sumets; Ministry of Internal Affairs
of Ukraine, Kharkiv. National University of Internal Affairs, Kremench. Flight College. — Kharkiv:
KhNUVS, 2021. - 208 p.

9. Dovbnya S.B., Papusha 1.G. The essence of the enterprise strategy and the classification of
its types // Economic Bulletin, 2023, No. 2, p. 152-160.

10. Methodological recommendations for the implementation of computational and graphic
work on the discipline "Enterprise Strategy" (for students of full-time and part-time forms of study in


https://dl.kname.edu.ua/course/view.php?id=28360

the direction of training 051 - Economics and 076 - Entrepreneurship, trade and stock exchange
activities) / compiled by: O. M. Burak, N. V. Dril [] Kharkiv: KhNUMG named after O. M. Beketov,
2021. [J 20 p. (manuscript)

11. Degtyareva L. B., Kharchenko M. O. Enterprise Strategy: lecture notes. Sumy: Sumy State
University, 2016. 80 p.

12. Dobrova N. V., Osypova M. M. Fundamentals of Business: textbook. Odesa: Bondarenko
M. O. 2018. 305 p.

13. Shershneva Z. E. Strategic Management: Textbook. — 2nd ed. revised and supplemented
— Kyiv: KNEU, 2004. — 699 p.

14. Business Strategy: Ukrainian Realities and Opportunities for Convergence with the EU:
Collection of Materials of the International Scientific and Practical Internet Conference [Electronic
Resource]. — Kyiv: KNEU, 2023. 226 p.

15. Enterprise Development Strategy: A Textbook for Applicants of the Second (Master's)
Level of Higher Education / Compiled by: E. O. Pidgora, T. P. Gitis, S. V. Kasyanyuk. — Kramatorsk
— Ternopil: DSMA, 2023. — 98 p.

Material and technical and information support:
Microsoft Office 365 suite is available over the Internet using cloud technologies, Google
Chrome web browser



