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Meta: ®opMyBaHHS CHUCTEMU 3HaHb, HABUYOK Ta IHCTPYMEHTIB, HEOOXITHUX MJIA
e(EeKTUBHOTO YIPABIIHHSA Opra”i3alifHUMH 3MIHAMH B yMOBax IIOCTIHHOI JMHAMIKH Ta
HeBU3HaueHocTi. Kype crnpsiMoBanuii Ha (GOpMyBaHHSI CTPATEriuHOTO MUCJICHHS, aJalTUBHOCTI
Ta 37aTHOCTI BIPOBAPKYBAaTH 3MIHM 3 ypaxXyBaHHsSIM THUITy 3MiH, KOHTEKCTY oOpraHizamii Ta
30BHIIIHBOTO CEPEIOBHUIIIA.

OcCBiTHI KOMIIOHEHTH, HA SIKi CIMPAETHCSI: CIIUPAETHCA HA KUIbKA KIFOUOBHX OCBITHIX
KOMIIOHEHTIB, 10 OXOIUIIOIOTh TEOPETUYHI Ta TMPAKTUYHI AacleKTH (YHKIIOHYBAHHS
MIANPUEMHHUIITBA 32 YMOB HEBH3HAUYEHOCTI, BKIIFOYAIOYN MEHEKMEHT, MapKETHHT, IHHOBAIlliTHE
MIAMPUEMHHUIITBO Ta YIPABIIHHS CTApTam-MPOEKTaMH, AaHTHKPHU30BE YIPABIIHHS, YHpPaBIiHHS
MMPOEKTAMU Ta 1HIIII.

3mict:
3MI1. Tunonoris 3MiH
e Kuacudikarrist 3MiH: €BOMIOIIIHI, PEBOJIOLINHHI, CTpAaTeTr14H1, TAKTUYH1
e JDxepena 3MiH: BHYTpILIHI Ta 30BHIIIHI YUHHUKH
o CrelikxonJepu 3MiH: poJib, BIUIUB, OMIp
e Mogens oprasizaiiitHoi 3pi1ocTi 00 3MiH
3M2. VnpaBiiHHS 3MiHAMH B yMOBaX HEBU3HAYE€HOCTI
o 3wminu B ymoBax VUCA-cepenosuma (Volatility, Uncertainty, Complexity, Ambiguity)
e OuiHKa pU3UKIB 1 aHTUKPU30BE YIIPABIIIHHS



e AJanTuBHE YIPABJIIHHA Ta CLIEHAPHE IUIAHYBaHHS
o Komynikaris mizx yac 3MiH y HecTabUIbHOMY CEpeJOBHII
3M3. [lixxoau Ta METOAM YIPABIiHHS 3MIHAMU
o Kunacuuni mozeni 3min (K. Jlesin, /Ix. Korrep, A.D.K.A.R.)
e Agile, Lean Change Management, Design Thinking sik migxo/ ¥ 10 yrnpaBiiiHHS 3MiHAMH
o [lnanyBaHHs 3MiH: po3po0Ka Ta pearizallis IUIaHy BIPOBAIKEHHS
e MoHITOpHUHT, OLIIHKA PE3YIbTATIB Ta MOJ0JIAHHS OMOPY

KommnerenTHOCTI Ta pe3yjibTaTH HaBYaHHS, AKi 3a0e3ne4yl0Th BUOIPKOBI OCBIiTHI
KOMIIOHEHTH:
B3K1,5,8,9. BCK 8. BPH 18.
[Ticnst 3aBepHIeHHS KYpCy CTyAEHT Oy/e 3/1aTeH:
1. Knacughixysamu munu opeauizayitinux 3miH, pO3yMITH 1X TPUYUHH, TUHAMIKY Ta BIUIWB
Ha PO3BUTOK OpraHizariii.
2. Auanizyeamu 308HIUHE MA GHYMPIUWHE cepedosuwje opeaHizayii JUIS BUSBICHHS
YUHHUKIB, 110 CIPUYHHSIIOTH 3MIHH.
3. 3acmocosysamu cyuacni moodeni ma nioxoou 0o ynpasninusi sminamu (Lewin, Kotter,
ADKAR, Agile Tom10) B pi3HUX yIPaBIIHCHKUX CUTYaIlifX.
4. Pospobnamu cmpamezii 6npogaddiceHHs 3MiH 3 ypaxyBaHHSM PU3HKIB, PpECypcCiB,
3aI[IKaBJICHUX CTOPIH 1 0COOIMBOCTEN CEpPETOBHIIA.
Oyinrosamu ma ynpaeisamu onopom 00 3miH cepell IepCcoHally Ta IHIIUX CTEHKXO0JIIEPIB.
byoysamu epexmusny cucmemy xomyuixayit nio uac 3min 1 3a06e3ne4yBaTH 3aTydCHHS
TepCcoHaITy JI0 MPoIieciB TpaHchopMmarrii.
7. Ilpuiimamu ynpaenincbKi pilueHHs 6 YMOBAX HEBU3HAYeHOCMI 3 BUKOPUCTAHHSIM
THCTPYMEHTIB aJIalITUBHOTO YIPABIIIHHS.
8. Ilpayrwsamu 6 xomaumoi HAO NIAHYBAHHAM | BHPOBAONCEHHAM 3MIiH, NEMOHCTPYIOUU
JACPCHKI AKOCT1 Ta THYYKICTh MUCTICHHS.
9. Kpumuuno oyinroeamu pezyrvmamu 3MiH 1 TPOMOHYBATH LUISIXU Ui iX MOAAJIBIIOTO
BJIOCKOHAJICHHSI.
MeToau HaBYAHHSA: TOCTITHUIIBKUHN, CJIOBECHUM, MPAKTUYHUN, HAOUHHH, TUCKYCIHHUN
Jlexuii-nucKycii — AJis MpeICTaBICHHS TEOPETUUHUX OCHOB Ta OOTOBOPEHHS MPAKTUYHUX
MPUKJIAIIB
AHaJi3 KeUCIB — I TOCTIDKEHHS peajbHUX CIICHAPIiB yIpaBIIiHHA 3MIHAMHU
['pynoBi mpoekTH — 17151 PO3pOOKHU CTpaTerii 3MiH B 0OpaHiii opraHizamii
[HTEpaKTUBHI BIIPpaBHU Ta POJILOBI ITpH — JJIsl PO3BUTKY HAaBUYOK KOMYHIKaIIil, JTiepCcTBa
Ta poOOTH 3 OTIOPOM JI0 3MIH
CamocriiiHa po00Ta 3 JITepaTyporo Ta aHATITHYHUMH MaTepiaTaMu
I'ocThoBI Nek1ii/BeOiHAPH 3 EKCIIePTaMHU 3 YIIPABIIHHS 3MIHAMU

oo

MeToau KOHTPOJIIO TA MOPS/I0K OLiHIOBAHHS Pe3yJbTATiB HABYAHHSA:
MeTtoaaMu IOTOYHOT'O KOHTPOJIIO €:
- ycHe a00 MHUCHhMOBE ONUTYBAaHHS;
- IpaKTUYHA [IEePEBIPKa;
- KOHTPOJIb BUPIIIEHHS MPOOIEMHUX CUTYaLlii;
- KOHTPOJIb PO3B’sI3aHHSI KEUCIB;
- IPOCITYXOBYBaHHS JIOTIOBieH 3 CAMOCTIHHO BUBUEHHUX MMUTAHb TEM.
- BUKOHAHHS PO3paxyHKOBO-TPpa(iyHOTO 3aBIaHHS.
MeTo0M MOYJIBHOTO KOHTPOJIIO €:
- TECTYBaHHs y BIpTyaJlbHOMY OCBITHROMY cepeioBuili Ha miardgopmi MOODLE.
[TincyMKOBHI KOHTPOJIb: €K3aMEH.
- MUCBMOBHI KOHTPOJIH (Y BUTJISIL TECTY Ta 3a/ayi i yac MPOBEACHHS eK3aMEHY).



MeToau nmiICyMKOBOI0 CEMeCTPOBOI0 KOHTPOJIIO: 3/1iHCHIOETHCS TTMCBMOBO, 3
BUKOPUCTaHHAM IPOTPaMHOTO MpoAykKTy MS Teams ab6o y BipTyalbHOMY OCBITHBOMY
cepenoBui Ha margopmi MOODLE.

[1ix 9ac OCBITHBOTO MPOLIECY HOTO YIaCHUKHU MOBUHHI JOTPUMYBATHCh BUMOT

3aKOHOJIAaBCTBA YKpaiHW, BHYTPINIHIX HOPMAaTHBHHUX JOKYMEHTIB YHIBEPCHTETy Ta
MIPUHIIMITIB 1 IPaBHJI akaeMidHoi qoopouecHocTi. (ITookeHHs po akageMiuHy J0OpOYECHICTh
Ta CHCTeMY 3amo0iraHHs akaJeMiyHoMy Iutariaty). Pesympratm HaBuaHHS, 3100yTi Yy
HedopManbHii Ta/abo iHQOpMambHIA OCBITI BHU3HAIOTHCSA 3TimHO [loyIOKEHHS TPO MOPSIOK
BU3HAHHS PE3yJbTaTiB HaBYaHHS, 3A00yTHX HIIAXOM HedopManbHOI Ta/abo iH(popMaIbHOI
ocBiTH y XapKiBCbKOMY HaIllOHAJIHbHOMY YHIBEpCHUTETI MichKoro rocmonapcrBa imeni O.M.
bekerosa.

MarepianbHo-TexHiuHe Ta iHdopmauiiiHe 3a0e3neYeHHS:
Metoanune 3a6e3ne4eHHs

1. Appeca (axktuBHe mnocuiaHHs) Ta ID gucTaHUIHHOTO KypCcy IUCUUIUIIHUA Y
BIpTYyallbHOMY OCBITHbOMY cepenoBuli Ha iarpopmi MOODLE XHYMI im. O.M. bekerosa :
https://dl.kname.edu.ua/course/view.php?id=4759

PexomenngoBaHna Jiteparypa ta indopmauiiini pecypcu

1. IlinnpueMHULITBO, TOPTiBJIs Ta OipKoBa JISUIbHICTH : MiApy4yHHUK / 3a 3ar. pex. O. B.
Humuenko; [O. B. Ilummuenxo, O. JI. [TanoBa, B. B. Konenko ta iH.]; XapkiB. HaIl. YH-T MICBK.
rocm-Ba iM. O. M. BekeroBa. — Xapkis : XHYMI im. O. M. bekerosa, 2022. — 432 c.

2. Dymchenko O. Startup ecosystem as the basis of enterpreneurship development —
regional aspect. — Monography, Considerations of Territorial Planning, Space, and Economic
Activity in the Global Economy. IGI Global, 2023. P.18-46. https://doi.org/10.4018/978-1-6684-
5976-8

3. Entrepreneurship and small and medium-sized enterprises (SMEs) URL.: https://single-
market-economy.ec.europa.eu/smes_en

4. Business ecosystems come of age. / Deloitte [Electronic resource]. — URL:. — from:
https://www?2.deloitte.com/ content/dam/Deloitte/co/Documents/strategy/Business%20
Transformation.pdf

5. International Organizational Change Management Institute. Archived from the original
on 2015-12-08. Retrieved 2015-12-08.

6. Burnes, Bernard (March 2020). "The Origins of Lewin's Three-Step Model of
Change". The Journal of Applied Behavioral Science. 56 (1): 32—
59. doi:10.1177/0021886319892685

7. Rogers, Everett (16 August 2003). Diffusion of Innovations, 5th Edition. Simon and
Schuster. ISBN 978-0-7432-5823-4.

8. Kotter, John P. (1995-05-01). "Leading Change: Why Transformation Efforts
Fail". Harvard Business Review. ISSN 0017-8012. Archived from the original on 2021-11-23.
Retrieved 2021-11-22.

9. Bennett, Naomi (2022-05-04). "Change Management in Higher Education: Pre-, During
and Post-Pandemic”. SUMS. Retrieved 2023-11-29.

10. What is change management? https://www.ibm.com/topics/change-management

11. Harvard Business School Online. 5 Critical Steps in the Change Management
Process https://online.hbs.edu/blog/post/change-management-process

O0JsiaxHaHHsA, yCTATKYBAHHS, IPOrPaMHi NPOAYKTH

[Taket Microsoft Office 365 noctynuuii yepe3 IHTepHET 3a «XMapHUMH TEXHOJIOT1SIMH.
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INFORMATION REFERENCE

Name of the
Educational Change Management
Component
Type |Elective
ISemester(s) Offered |6
Number of ECTS 5
Credits
Level of Higher . .
Education First (Bachelor's)
Educational Entrepreneurship, Trade, and Exchange Activities
Program(s)
Language of Ukrainian
Instruction
lInstitute/Faculty ||Faculty of Economics and Management
IDepartment |Department of Entrepreneurship and Business Administration
Professor of the Department of Entrepreneurship and Business
Lecturer Administration, Doctor of Economics, Olena Volodymyrivna
Dymchenko
Lecturer’s Contact Room 425, Central Building
Information e-mail: dymchenkoov@kname.edu.ua

Purpose: Formation of a system of knowledge, skills and tools necessary for effective
management of organizational change in the face of constant dynamics and uncertainty. The
course aims to form strategic thinking, adaptability and the ability to implement changes, taking
into account the type of change, the context of the organization and the external environment.

Content:

CML. Typology of changes

1. Classification of changes: evolutionary, revolutionary, strategic, tactical
2. Sources of change: internal and external factors
3. Stakeholders of change: role, impact, resistance
4. Organizational Maturity Model for Change
CM2. Managing Change in Uncertainty
1. Changes in the VUCA environment (Volatility, Uncertainty, Complexity, Ambiguity)
2. Risk assessment and crisis management
3. Adaptive control and scenario planning
4. Communication during changes in an unstable environment
CM3. Change Management Approaches and Techniques
1. Classical models of change (K. Levin, J. Cotter, A.D.K.ARR.)
2. Agile, Lean Change Management, Design Thinking as Approaches to Change
Management
3. Change Planning: Development and Implementation of the Implementation Plan

4. Monitoring, evaluating results and overcoming resistance



Competencies and learning outcomes provided by selective educational components:
SC1,5,8,9. SSC 8. SRS 18.

Upon completion of the course, the student will be able to:

Classify the types of organizational changes, understand their causes, dynamics and
impact on the development of the organization.

Analyze the external and internal environment of the organization to identify the factors
that cause change.

Apply modern models and approaches to change management (Lewin, Kotter, ADKAR,
Agile, etc.) in various management situations.

Develop strategies for implementing changes taking into account risks, resources,
stakeholders and environmental characteristics.

Assess and manage resistance to change among staff and other stakeholders.

Build an effective communication system during changes and ensure the involvement of
personnel in transformation processes.

Make management decisions in conditions of uncertainty using adaptive management
tools.

Work as a team to plan and implement change, demonstrating leadership qualities and
flexibility of mindset.

Critically evaluate the results of changes and suggest ways for their further improvement.
Teaching methods: research, verbal, practical, visual, debatable

Lectures-discussions — to present theoretical foundations and discuss practical examples
Case analysis — to explore real-world change management scenarios

Group projects — to develop change strategies in the chosen organization

Interactive exercises and role-playing games — to develop communication, leadership and

resistance skills

Independent work with literature and analytical materials
Guest lectures/webinars with change management experts

Control methods and procedure for evaluating learning outcomes:

The methods of current control are:

- oral or written interview;

- practical check;

- control of problem solving;

- control of case solving;

- listening to reports on independently studied issues of topics.

- execution of the calculation and graphic task.

The method of modular control is:

- testing in a virtual educational environment on the MOODLE platform.
Final control: exam.

- written control (in the form of a test and a task during the exam).
Methods of final semester control: carried out in writing, with

using the MS Teams software product or in a virtual educational environment on the MOODLE
platform.

During the educational process, its participants must comply with the requirements of

legislation of Ukraine, internal regulatory documents of the University and principles and rules
of academic integrity. (Regulations on Academic Integrity and Academic Plagiarism Prevention
System). Learning outcomes obtained in non-formal and/or informal education are recognized in
accordance with the Regulation on the Procedure for Recognition of Learning Outcomes
Obtained through Non-Formal and/or Informal Education at O.M. Beketov Kharkiv National
University of Urban Economy.



Material and technical and information support:
Methodological support

1. Address (active link) and ID of the distance course of the discipline in the virtual

educational environment on the MOODLE platform of KNUMG. O.M. Beketov
https://dl.kname.edu.ua/course/view.php?id=4759

Recommended literature and information resources

Entrepreneurship, Trade and Exchange Activity: Textbook. Ed. O. V. Dymchenko; [O.
V. Dymchenko, O. D. Panova, V. V. Konenko, et al.]; Kharkiv. National. University of
Misk. farm. O. M. Beketova. — Kharkiv: KNUMG. O. M. Beketova, 2022. — 432 p. (in
Russian).

Dymchenko O. Startup ecosystem as the basis of enterpreneurship development —
regional aspect. — Monography, Considerations of Territorial Planning, Space, and
Economic Activity in the Global Economy. IGI Global, 2023. P.18-46.
https://doi.org/10.4018/978-1-6684-5976-8

Entrepreneurship and small and medium-sized enterprises (SMEs) URL.: https://single-
market-economy.ec.europa.eu/smes_en

Business ecosystems come of age. / Deloitte [Electronic resource]. — URL:. — from:
https://www?2.deloitte.com/  content/dam/Deloitte/co/Documents/strategy/Business%20
Transformation.pdf

International Organizational Change Management Institute. Archived from the original
on 2015-12-08. Retrieved 2015-12-08.

Burnes, Bernard (March 2020). "The Origins of Lewin's Three-Step Model of
Change". The Journal of Applied Behavioral Science. 56 (1): 32—
59. doi:10.1177/0021886319892685

Rogers, Everett (16 August 2003). Diffusion of Innovations, 5th Edition. Simon and
Schuster. ISBN 978-0-7432-5823-4.

Kotter, John P. (1995-05-01)."Leading Change: Why Transformation Efforts
Fail". Harvard Business Review. ISSN 0017-8012. Archived from the original on 2021-
11-23. Retrieved 2021-11-22.

Bennett, Naomi (2022-05-04). "Change Management in Higher Education: Pre-, During
and Post-Pandemic”. SUMS. Retrieved 2023-11-29.

What is change management? https://www.ibm.com/topics/change-management

Harvard Business School Online. 5 Critical Steps in the Change Management Process
https://online.hbs.edu/blog/post/change-management-process

Equipment, equipment, software products

The Microsoft Office 365 suite is available via the Internet using "cloud technologies".
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