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Meta: popmyBaHHs NpodeciiiHUX KOMIIETEHTHOCTEH 3 yIpaBJIiHHS JIFOJCHKUMU
pecypcaMH Ccy4yacHoOi oprasizaiii, ii CTPYKTYpHUX MiApO3aUTiB; (PopMyBaHHS
LITICHOTO JIOTIYHO- MOCIIJOBHOTO KOMIUJIEKCY TEOPETHUUHUX 3HAHBb 1 MPAKTHUYHUX
HAaBUYOK IIOJO CYTHOCTI YIpPaBIIHHS JIIOJACBKUMH pPECypcaMH Cy4YacHHX
oprasizamiii, QopMyBaHHS Ta peajizamii KaJpoBOi TOJITUKH B CyYaCHHX
oprasizaiisix, 71000py Ta po3MIIeHHS IEPCOHAITY, OIIHIOBAHHS HOTO MTpodeciitHuX
KOMIIETEHTHOCTEH, IUJIaHyBaHHS HaBYaHHS Ta TMIE€pPEHaBYaHHS I[EpCOHAaIy,
3a0e3MeYeHHsI HOr0 PO3BUTKY Ta CAMOPO3BUTKY.

OcBiTHi KOMIOHEHTH, Ha SIKi cnupaeTbesi. BuUBYCHHS aucouiuniad «HR-
MEHEPKMEHT» Oe3MocepeHbO CIIUPAEThCS Ha NUCHUILUIIHU «Teopis opraxizaiii»,



«MenemxmMenT», «OnepanifHuil MEHEIKMEHT», «YTIPaBIIHHS TMEPCOHAIOMY,
«CaMOMEHEeHKMEHTY, « Y TIpaBIiHHS 1HHOBaLIsIMIDY, «CTpaTeriyHe YIpaBIiHHD.

3micT:

3micToBuii Moayab 1 TeoperuuyHi OCHOBH PO3BHUTKY Ta CaMOPO3BHUTKY
NepCOHAJy OpraHisamii

PosrnsgaeTsest cyTHICTB, 3HaueHHs Ta 3MicT HR-menemxmenty. Busnavaerbcs
NEepPCOHAJl opraHizailii K 00’€KT ymnpaBiiHHSA. PO3MIsSnaroThCs XapaKTEPUCTUKU
NepCOHAITy OpraHi3ailii Ta 3aBJJaHHs MEepCOHANY Cy4yacHOi opraHizaiii. Po3risHyTo
PO3BUTOK TMEPCOHANy SK HEOOXiJHA yMOBa IOKpAIIEHHS OCHOBHOI MISUTBHOCTI
opraHizailii. BusHagaroTbCsi METOJIM OLIIHIOBaHHS TMEPCOHAIIY OpraHi3ailii Ta Horo
po3BuToK. Posrnsanaroteesa Pynkiii HR-menemxepa B cydacHiit oprasizariii.

3micToBuit Moayiab 2 IlcuxoJioriuHi ocHOBM Ha0oOpy, BiAOOpy, HABYAHHI,
NepeHaBYAHHS, PO3CTAHOBKHU IePCOHAJY

PosrasaatoTeesa Kagpu sIKk OCHOBHUM pecypc (PYHKIIOHYBaHHSI Ta PO3BUTKY
CydacHoi opradizaiii. Bu3HauarOThCA MCUXOJIOTIYHI OCHOBU HAOOpy Ta BIIOOpY
nepcoHanry. Hanmaetrbca xapakTtepucTuka (OpMYBaHHS JIOACBKOIO —KariTalry
opraHizaiii. Po3risiiaroTbcsi TEXHONOT1T HAaBUAaHHS Ta MEPEHABYAHHS TMEPCOHAIY.
BusHavaeTbcsi koHTpoatoBaHHS HR-MeHemkepoM ympaBiIiHCBKOI JUCHUIUIIHU B
oprasizaiii. Po3risgaeTbcsi BUKOPUCTaHHS CUCTEMH CTSATHEHb 1 3a0XOYEHb 3a
pe3ynbTataMu poboTH 5 nepcoHaily. BuzHaueHO TEXHOJIOTII BIJIMBY Ha MEpCOHA
JUTSL BUPIIICHHS poeCciiHUX 3aj1ay.

3micToBuii MoayJb 3 JlinepcTBo B ynpaBJ/iiHHI OPraHizamicio

Busnaueno 3nauenns HR-menemkepa i cydacHoi opranizaiii. Hamarotbes
XapaKTEPUCTHUKU JiaepchbKux sikocTeit HR-menemxkepa. Posrasgaerscs ontumizaris
HR mpoueciB. BusHauaeTbcsi ponb Jdiepa y NONEpPEHKEHHI Ta BUPILICHH]
KOH(DITIKTIB. Po3risiHyTO 3a0€3ne4eHHs CIPUSATIMBOIO MOPAIbHO-TICUXOJIOTTYHOTO
KJIIMaTy B KOJIEKTHBI. HagaeTbcsi XapakTepUCTHMKa aBTOMAaTHU30BaHUX CHUCTEM
YOPABIIHHS NEPCOHANIOM. PO3risigaeTbcsi KOHTPOIIOBAHHS JISTIBHOCTI TIEPCOHATY
Ha OCHOB1 BUKOPHCTAHHS CyYaCHUX 1HPOPMALIIIHUX CUCTEM.
InuBinyajabHe 3aBJaHHA. HE NIepe10aYeHO

Pe3ynbTaTH HAaBYaHHA:

[TPH 10. /IleMmoncTpyBaT miAepCchKi HaBHYKHM Ta BMIHHS TPAIIOBATH Y
KOMaH/I1, B3aEMOJIIATA 3 JIIOJbMH, BIUTMBATH Ha 1X TMOBEMIHKY [IJIsi BUPIIICHHS
npodeciiftHuX 3a1a4.

[TPH 11. 3a6e3neuyBaTi ocoOucThii nMpodeciiHnii PO3BUTOK Ta TIIaHYBaHHS
BJIACHOTO Yacy.

[TPH 12. BmiTu neneryBaTd MOBHOBa)KEHHsSI Ta KEPIBHUIITBO OPTraHi3alli€ro
(migpo3aiinom).

[1PH 13. Bmiti mnanyBatd 1 37idcHIOBaTH 1H(oOpMaIliiHe, METOIUYHE,
MatepianbHe, piHaHCOBE Ta KaApoBe 3a0e3MeueHHs opraHizanli (miapo3auy).



MeToam  HaBYaHHSI:  CJOBECHI, HAaO4HI, TpaKkTU4HI  (MTOSCHIOBAJIBHO-
UTFOCTpaTUBHUKN); ayAUTOPHI Ta JUCTAHIIINHI, pO3B’SI3aHHS CUTYyaIliii; caMOCTilHa
poboTa

MeToau KOHTPO.IIO Ta NOPS/AOK OLIHIOBAHHSA Pe3y/IbTATiB HABYAHHA:

[ToTouyHU KOHTPOJL 3IIWCHIOETHCS Ta OIIHIOETHCS 3a MUTAHHAMH, SIKi
BUHECEHO Ha JICKIHI 3aHATTSA, CaMOCTIMHY poOOTYy 1 MpaKTU4YHI 3aBJaHHA.
[ToTouHMiI KOHTPOJL HMPOBOASTH B ayJUTOpli B CTPOKU IPOBEIAECHHS IOTOYHOTO
KOHTPOJIIO, a 00 B IUCTAHIIIMHOMY Kypci, Y (hOpMi TECTIB.

Cucrema MOTOYHOIO KOHTPOJIO Oa3y€eThCsi Ha 3acCTOCYBaHHI Takux (opm
KOHTPOJIIO: YCHE OINUTYBaHHS 3a MaTeplajaMM JIEKIii; BUKOHAHHS NMPAaKTUYHUX
3aBJlaHb; PO3B’sA3aHHS 3a/a4 1 NPOOJIEMHUX CHUTYyalllll; ONMUTYBaHHS CTYAEHTIB 3a
KOXKHMM 3MICTOBHUM MOJyJIEM; KOHTPOJIb BUKOHAHHS NPAaKTUYHUX 3aBJIaHb;
TECTYBaHHS y BIPTyaIbHOMY OCBITHbOMY cepefoBuiili Ha miatdhopmi MOODLE.

[lincymMKOBHIA KOHTPOJIb MPOBOJATH 3a €K3aMeHalliHuMU Olieramu abo y
BIPTyaJIbHOMY OCBITHbOMY cepefoBuill Ha miatgopmi MOODLE. VYwmoBoro
JIOTTYCKY JO IMiJICYMKOBOT'O KOHTPOJIIO € T€, IO CyMa HAKOTMMYEHUX 0ajIiB 3a KOKHUM
3MICTOBHUM MOJYJIEM MOBHHHA OyTH Olibllle MOJOBUMHU OajiB BlJ MAaKCUMAaJbHO
MOJKJTUBHX.

MarepianbHo-TexHIYHe Ta iH(popMaliiiHe 3a0e3MeYeHHA:
MeTtoanune 3a0e3ne4eHHS

1. ucraHmiitauii Kypc HaBuaibHOI aucnurmuniau «HR-menemxmenT»y (s
3100yBadiB Jpyroro (MariCTepCchbKOro) piBHS BHIOI OCBITU crerianbHocTi 073 —
MenemKxMeHT / [EnekTpoHHMit pecypc] — Pexum JOCTYIIY:
https://dl.kname.edu.ua/course/view.php?id=1817

2. HoikoBa M. M. HR-MeHEIKMEHT : KOHCHEKT JICKIIH JJis1 37100yBadviB
Jpyroro (MaricTepChbKOro) piBHs BUIIOi OCBITH BCIX (POPM HaBUAHHS CHEL1albHOCTI
073 — Menemxment / M. M. Hogikosa, A. b. [lIBen ; XapkiB. HaIl. yH-T MIiCBK. TOCTI-
Ba iM. O. M. bekeroBa. — XapkiB : XHYMI" im. O. M. bekerosa, 2022. — 111 c.
[Enektponnmii pecype] — Pesxxum poctymy: https://eprints.kname.edu.ua/60921/

3. Metoan4Hi peKOMEHIaIlii 10 OpraHi3ailii caMOCTIiHOT poOOTH, TPOBEICHHS
MPaKTUYHUX 3aHATh 13 HaBuainbHOl guctuiniind  «HR-menemxkmenTy (mms
3100yBaviB APYroro (MariCTepchbKoro) piBHsI BHINOI OCBITU BCiX ()OpM HaBYAHHS
cnemianbHOCTi 10 073 — MenemxmenT) / XapKiB. Hall. YH-T MICBK. rocm-Ba iMm. O.
M. bekerona ; yknan. : M. M. HoBikoBa, A. b. IlIBen. — Xapkis : XHYMI im. O. M.
bekeroBa, 2021. — 18 <c¢. [Enexkrponnuii pecypc] — Pexum poctymy:
https://eprints.kname.edu.ua/60834/

PexomenoBana jiTepatypa Ta iHpopmauiiiHi pecypcu

1.HosikoBa M. M., HIBen A. b. Cyuachi tenaenuii po3sutky HR-
MEHEKMEHTY Ha MmianpueMcTBax Ykpainu HaykoBuit  xypHan  «I[Ipobmemu
exoHoMikn». Bumnyck 4. C. 127-133. [Enextponnuii pecypc]. — Pexxum noctymy :
https://www.proquest.com/openview/13clelc3e45bbb99ch813el7d0ad8af2/1?7pg-



https://dl.kname.edu.ua/course/view.php?id=1817
https://eprints.kname.edu.ua/60921/
https://eprints.kname.edu.ua/60834/
https://www.proquest.com/openview/13c1e1c3e45bbb99cb813e17d0ad8af2/1?pq-origsite=gscholar&cbl=2048964

origsite=gscholar&chl=2048964

2. Jloprans O. IHHOBamiitHe ynpaBmiHHS epcoHaioM. EdexTtuBHa exoHOMIKA.
2015. No 5. [EnexTpoHHMIA pecypcl: Pexum JIOCTYIY:
http://nbuv.gov.ua/UJRN/efek 2015 5 91

3. Haxie  O. II.,, OctpoBepxoB B. M. VmpaniHHi nepcoHaIoMm
HAaBYAJIbHOMETOJIMYHUM TMOCIOHMK (BUIAHHS JpyTe, MepepoOi. 1 JOMOBHEHO). —
Tepuonins : THEY, 2018. — 288 c¢. [Enextponnuii pecypc]. — Pexxum goctymy :
https://is.gd/jSIvXa

4. MeHeXKMEHT TMepcoHally : HaBuajabHuM nocionuk / Yxi. O.B. be3nanbko,
A.Jl. beprep, T.M. bepessauko, FO.M. I'puntok, [.I'. I'pumenko, O.1. paran, A.C.
3enina-biniuenko, JI.M. Masnuk, JI.I. Teptuana, O.M. Conomka, O.A. Uurpuners
[3a. 3ar. pea. O.1. lparan]. Kuis : MIIII «JIMHO», 2022. 612 c. [ExexkTpoHHuUi

pecypc]. Pexum TOCTyMYy:
http://dspace.nuft.edu. ua/lspu|/b|tstream/l23456789/37650/1/PersonneI%ZOManaq
ement.pdf

5. YrpaBninusa nepcoHanoM : miapyunuk / O. M. Hly6amuii, H. T. Pyas, A. L
[Nopaitiuyk, 1. B. llly6ana, M. 1. Izamynuu, O. B. Ilotromkina, O. B. Cepena; 3a
3ar. pea. O. M. Illy6anoro. — Jlyusk : IBB Jlyuskoro HTY, 2018. — 404 c.
[Enextponnmii pecypc]. — Pexxum noctymy : https://is.gd/rIc1At

6. HR-meHepxMeHT y myOIiYHOMY yIpaBiiHHI : HaB4. nocioHuk / O. M.
Pynenko, C. B. llrtypxeuskuii, O. B. llepmnboBa, H. B. ®ininosa. — Kuis :
Konmop, 2017 . — 124 c. [EnexktponHuii pecypc]. — Pexum goctymy
https://koha.kname.edu.ua/cgi-bin/koha/opac-
detail.pl?biblionumber=148479&query _desc=kw%2Cwrdl%3A%20HR%20Mana
gement

7. DeCenzo, David A. (2020) Fundamentals of human resource management /
David A. DeCenzo, Stephen P. Robbins, Susan L. Verhulst. — 12th edition.
[EnekTponnuii pecypc]. — Pexum goctymy https://ibfbzu.edu.pk/wp-
content/uploads/2020/08/Fundamentals-of-human-resource-management-by-
David-A.-DeCenzo-Stephen-P.-Robbins-Susan-L .-Verhulst-12th-edition.pdf

8. Pravin Durai (2010) Human Resource Management. Pearson Education
India. [Enextponnuii pecypc]. — Pexum JIOCTYTy
https://www.ascdegreecollege.ac.in/wp-content/uploads/2020/12/Human-
Resource-Management-by-Pravin-Durai.pdf

Oo0s1agHAHHSA, YCTATKYBAHHS, IPOrPaMHi NPOAYKTH

1. Mynbrumeniitauii ipoektop — 1 ox.; HoytOyk HP — 250 G3 — 8 ox.; HOyTOyK
Lenovo G505 — 1 ox.; HoytOyk Asus X551 MAV — 1 ox. KaGiner xadenpu
MEHEDKMEHTY 1 IMyOJIiYHOro aaMiHicTpyBaHHs, Ne 609 OMK (3 JOCTYIIOM 10 MEpexi
Iarepuer).

2. [Taker mineHsiiiHOrO mporpamuoro 3abesnedeHHs Microsoft Office 365
(BcTaHOBJIEHO Ha O0JIa/HAHHI, PO3TAIIOBAHOMY B KaOiHeTI Kadeapu MEHEDKMEHTY 1
myOmiuHOro aaMinictpyBauHs, Ne 609 OMK, Ta HaJlaHO BUKJIa1adaM Ta 3700yBadaMm IS
3IMIMCHEHHS OCBITHBHOTO TTPOIIECY ).
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INFORMATION REFERENCE

Full name of the

HR-management

discipline

Type of discipline compulsory

Semester 1

Number of ECTS 4

credits

Level of higher second (master's degree)

education

Educational Management of organizations and administration
programme Business administration

Management of hotel, resort and tourist services
Management. Project management
Management of financial and economic security

Logistics
Language of Ukrainian
instruction,
teaching
ESl/faculty ESI of Economics and Management
Department Management and public administration

Name of lecturer(s)

Head of the Department of Management and Public
Administration

Doctor of Science (Economics)

Novikova Maryna

Contacts of
lecturer(s)

Aud. 604 bmk
e-mail: novikova@kname.edu.ua

The purpose of the discipline: formation of professional competencies in human
resource management of a modern organization and its structural units; formation of
a holistic, logically consistent set of theoretical knowledge and practical skills on the
essence of human resource management of modern organizations, formation and
implementation of personnel policy in modern organizations, recruitment and
placement of personnel, assessment of their professional competencies, planning of
training and retraining of personnel, ensuring their development and self-

development.

Interdisciplinary connections: the study of the discipline «HR-management» is
directly based on the disciplines «Theory of Organization», «Managementy,
«Operational Management», «Personnel Management», «Self-managementy,
«Innovation Managementy, «Strategic Management.




Contents:

Content module 1 Theoretical foundations of development and self-
development of the organization's personnel

The essence, meaning and content of HR management are considered. The staff of
the organization is defined as an object of management. The characteristics of the
organization's staff and the tasks of the staff of a modern organization are considered.
Staff development as a prerequisite for improving the main activities of the
organization is considered. The methods of evaluation of the organization's staff and
its development are determined. The functions of an HR manager in a modern
organization are considered.

Content module 2 Psychological bases of recruitment, selection, training,
retraining, placement of personnel

The module examines personnel as the main resource for the functioning and
development of a modern organization. The psychological basis of recruitment and
selection of personnel is determined. The characteristics of the formation of human
capital of the organization are given. The technologies of training and retraining of
personnel are considered. The HR manager's control over the management discipline
in the organization is determined. The use of the system of penalties and incentives
based on the results of work of 5 personnel is considered. The technologies of
influence on the staff for solving professional problems are determined.

Content module 3 Management of the activities of organizations and enterprises in
the field of urban economy.

Content module 3 Leadership in organization management

The importance of an HR manager for a modern organization is determined. The
characteristics of the leadership qualities of the HR manager are provided. The
optimization of HR processes is considered. The role of the leader in conflict
prevention and resolution is determined. Ensuring a favorable moral and
psychological climate in the team is considered. The characteristics of automated
personnel management systems are given. The control of personnel activities based
on the use of modern information systems is considered.

Individual task: not provided.

Individual assignment: not provided

Learning outcomes:

PLO 10. Demonstrate leadership skills and the ability to work in a team, interact
with people, influence their behavior to solve professional problems.

PLO 11. Ensure personal professional development and time management.

PLO 12. To be able to delegate authority and management of the organization (unit).
PLO 13. To be able to plan and implement information, methodological, material,
financial and personnel support of the organization (unit).

Teaching methods: verbal, visual, practical (explanatory and illustrative);
classroom and remote; solving situations; independent work



Methods of control and the procedure for assessing learning outcomes:

Current control is carried out and evaluated based on the questions presented
in lectures, independent work and practical tasks. Current control is carried out in
the classroom during the current control period, or in a distance course, in the form
of tests.

The system of current control is based on the application of the following
forms of control: oral survey based on lecture materials; performance of practical
tasks; solving problems and problematic situations; survey of students for each
meaningful module; control of performance of practical tasks; testing in a virtual
educational environment on the MOODLE platform.

Final control is carried out using examination tickets or in a virtual educational
environment on the MOODLE platform. The condition for admission to the final
examination is that the sum of accumulated points for each meaningful module must
be more than half of the maximum possible points.

Material and technical and information support:
Methodical support

1. JucraHmiitnuii Kypc HaBuasiibHOi aucuumuiiHu «HR-menemxment» (aiis
3100yBaviB JPYroro (MaricTepchbKoro) piBHS BHUIIOI OCBITH creriaabHocTi 073 —
MenemKMeHT / [EnekTpoHHMi1 pecypc] - Pexum JIOCTYIy:
https://dl.kname.edu.ua/course/view.php?id=1817

2. HoikoBa M. M. HR-MeHEIKMEHT : KOHCHEKT JIeKIIH JJis1 3100yBadviB
JIpyroro (MaricTepchKoro) piBHS BUINOI OCBITH BCiX (hOPM HaBUAHHS CHCIIaTbHOCTI
073 — Menemxment / M. M. HogikoBa, A. b. IlIBes ; XapkiB. Hall. yH-T MIiCBK. TOCII-
Ba iM. O. M. bekeroBa. — XapkiB : XHYMI" im. O. M. bekerosa, 2022. — 111 c.
[Enektponnmii pecype] — Pesxxum poctymy: https://eprints.kname.edu.ua/60921/

3. Metoan4Hi peKOMEeHaIlii 10 opraHi3ailii caMOCTIHHOT poOOTH, TPOBEACHHS
MPaKTUYHUX 3aHATh 13 HaBuanbHO! guctuiniind  «HR-menemxkmenty (mms
3100yBayiB APYroro (MariCTepchbKoro) piBHsI BHINNOI OCBITU BCiX ()OpM HaBUYAHHS
cnemianbHocTi 10 073 — MenemkmenT) / XapkiB. Hall. YH-T MIiChK. rocmn-Ba iM. O.
M. bekerona ; yknan. : M. M. HoBikoBa, A. b. [lIBen. — Xapkis : XHYMI im. O. M.
bekeroBa, 2021. — 18 c¢. [EnexkrponHuii pecypc] — Pexum pocrtymy:
https://eprints.kname.edu.ua/60834/

Recommended reading and information resources

1.HoikoBa M. M., IlIBen A. b. CywacHi Ttenaeniii po3Butky HR-
MEHE/KMEHTY Ha mianpuemMcTBax Ykpainu HaykoBuit  xypHan  «lIpobiemu
exoHoMmikm». Bumyck 4. C. 127-133. [Enextponnuii pecypc]. — Pexxum moctymy :
https://www.proquest.com/openview/13clelc3e45bbb99ch813e17d0ad8af2/1?pa-
origsite=gscholar&cbl=2048964

2. Jloprans O. [HHOBaIiitHe ynpaBiiHHS nepcoHanioM. EdexTtuBHa ekoHOMIKA.
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2015. No 5. [ EnexTpoHHUi pecypc]: Pexum JTOCTYIY:
http://nbuv.gov.ua/UJRN/efek 2015 5 91

3. daxie  O. II., OctpoBepxoB B. M. VmpaBimiHHS HEepPCOHAIOM
HAaBYAJILHOMETOUYHUI MOCIOHWK (BHIAHHS Apyre, MepepoO. 1 JOMOBHEHO). —
Tepnonins : THEY, 2018. — 288 ¢. [Enexrponnuii pecypc]. — Pexxum goctymy :
https://is.gd/jSIvXa

4. MeHemKMEHT NepcoHally : HaB4anpHu# nociOnuk / Yki. O.B. be3nanbko,
A.Jl. beprep, T.M. bepessanko, FO.M. I'puntok, [.I'. I'pumenko, O.1. [paran, A.C.
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Equipment, equipment, software products

1. Multimedia projector — 1 unit; laptop HP - 250 G3 - 8 units; Lenovo G505
laptop — 1 unit; laptop Asus X551 MAV - 1 pc. Office of the Department of
Management and Public Administration, building number 609 (with access to the
Internet).

2. Microsoft Office 365 licensed software package (installed on the equipment
located in the office of the Department of Management and Public Administration,
No. 609, Bmk, and provided to teachers and applicants for the educational process).
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