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The purpose of the discipline: formation of a system of theoretical knowledge and practical skills in business process modeling; mastery of the basic principles and methods in business management.

Interdisciplinary connections: based on the fundamental knowledge and skills obtained by the learner at other educational levels and identified during the professional entrance examination as sufficient for studying at the «Master's» level.

CONTENTS:
CONTENT MODULE 1. THEORETICAL FOUNDATIONS OF BUSINESS MODELING.
Business model of an enterprise: concept, functions.  Elements of the business model: characteristics, assessment, interaction.  Business model environment.  Relationship between the enterprise's life cycle and the functioning business model.  Features of the stages in the life cycle of a business model.  Elements of the enterprise's business portfolio.  Main stages of business portfolio analysis.  Modern matrix methods of portfolio analysis.  Basic principles of cluster analysis of business objects.

CONTENT MODULE 2. FEATURES OF CREATING A BUSINESS MODEL FOR AN ENTERPRISE
 Essence and content of diversification, types, and classification.  Methods of managing the selection of diversification strategies.  The essence, development, and classification of outsourcing.  Features of forming an outsourcing business model.  Advantages and disadvantages of using outsourcing in business.  Justification of the feasibility of outsourcing.  Definition, types, and generation of benchmarking.  Benchmarking project: characteristics and main stages of implementation.  Strategic benchmarking in business modeling.

CONTENT MODULE 3. MODERN INNOVATIVE BUSINESS MODELS
Innovative business models. Tools for risk management and optimization of existing business models. Basic cycle of creating an innovative business model. The concept of «Strategic measurement» in business modeling. Responsibility indicator system – ASC and the performance pyramid. Modern methods of business model valuation for enterprises.

Individual Assignment (IA): The individual assignment involves systematizing, consolidating, and expanding theoretical and practical knowledge in the discipline, and applying it in scientific research. The program includes RGR as an integral part of the student's independent work. The RGR is considered completed when the student has fulfilled the assignment in its entirety and achieved the required result (15 hours).
The goal of the IA is to apply the students' knowledge in solving a specific professional task and develop the ability to independently work with educational and scientific literature. It also aims to strengthen theoretical knowledge and enhance practical skills in addressing economic and organizational issues.

Programme Learning Outcomes: 
LO 2. Identify and analyze issues in entrepreneurship, trade, and stock exchange activities, and develop measures to address them.
LO 6. Develop and implement measures to ensure the quality of performed tasks and assess their effectiveness.
LO 10. Solve problem issues arising in entrepreneurial, trade, and/or stock exchange structures under conditions of uncertainty and risks.
LO 11. Implement innovative projects to create conditions for the effective functioning and development of entrepreneurial, trade, and/or stock exchange structures.

Learning outcomes:
 Ability to identify and analyze issues in entrepreneurship, trade, and stock exchange activities. 
Ability to justify methods and develop measures for solving problems in entrepreneurship, trade, and stock exchange activities.
 Ability to determine the key elements of a business model as an effective tool for implementing the mission and selected strategy.
Capability to establish values, vision, mission, goals, and criteria by which the enterprise defines future development directions.
Ability to develop and implement measures to ensure the quality of performed tasks.
Ability to justify managerial decisions regarding necessary changes in the business model and its components.
Capability to identify and resolve problems arising in entrepreneurial, trade, and/or stock exchange structures under conditions of uncertainty and risks, and make well-grounded decisions.
Ability to analyze the content and nature of work on creating and improving a business model.
Capability to implement innovative projects in entrepreneurial, trade, and/or stock exchange activities.
Ability to coordinate interactions between structural units and personnel when making changes to the existing business model and its transformation.

Teaching methods: Verbal, visual, practical (theoretical, analytical, computational), independent work; discussion, presentation, interactive teamwork.

Methods of control and the procedure for assessing learning outcomes

Current control methods:
– oral or written questioning;
– written control;
– checking independent work tasks and stages of RGR completion;
– testing in the virtual learning environment on the MOODLE platform, Office 365, Teams;
– problem-solving.

Module control methods: testing in the virtual learning environment on the MOODLE platform, Office 365, Teams.
Final semester control methods: written examination using MS Teams or the virtual learning environment MOODLE, Office 365, Teams. Exam questions include two theoretical questions and a practical task.

Material and technical and information support:

Methodological support:
1. Distance course for the discipline «Formation of a Business Model for an Enterprise» https://dl.kname.edu.ua/course/view.php?id=2136
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Hardware, equipment, software products:
Distance learning platform Moodle, Office 365, Teams.




