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Purpose To acquire theoretical knowledge and acquire practical skills of managing teams in innovative projects, which are necessary for the formation, planning and organization of the work of teams; motivating team members; diagnosis of problems, development of solutions aimed at increasing the effectiveness of team work and evaluation of team work effectiveness.

Interdisciplinary connections: MC 1 Entrepreneurship in the sphere of life support of the city; MC 2 Trade and exchange activity; MC 4 Formation of the business model of the enterprise; MC 5 Business cost management;                    MC 6 Entrepreneurship (in English);  MC 8 European standards of business planning.

Contents:
Content module 1. Innovative projects in enterprise development
 Content module 2. Formation and management of the project team
 Content module 3. Motivating staff and partners in innovative projects


Programme learning outcomes: PLO 2. Apply acquired knowledge to formulate tactical goals management of innovative project teams, strategic planning and budgeting, operational and strategic controlling.

Learning outcomes:
LO 3
3.1. Have the skills to make, substantiate and ensure the implementation of management decisions in unpredictable conditions, take into account the requirements of current legislation, ethical considerations and social responsibility;  3.2.Be able to use computer and telecommunication technologies.
LO 4 
4.1.Have the skills to make, substantiate and ensure the implementation of management decisions in unpredictable conditions, take into account the requirements of current legislation, ethical considerations and social responsibility;  4.2.Be able to use computer and telecommunication technologies.
LO 5 Be able to use all competencies and professional skills with a creative approach to tasks in the field of entrepreneurship, trade and/or stock market activity.
LO 10 
10.1.Implement effective decision-making: content and meaning. Rational and intuitive approaches to decision-making. Peculiarities of decision-making by a leader. 
10.2.Methods of effective decision-making. in the activity of business, trade and/or exchange structures under conditions of uncertainty and risks
LO 11 Be able to use modern project approaches to solving the tasks of development of management processes at different levels, functioning and development of business, trade and/or stock exchange structures
LO 15 
15.1. To be able to implement innovations in partnership for the sake of sustainable development of society. 
15.2.To be able to use innovations for economic growth

Teaching methods: verbal, visual, practical (theoretical, analytical, calculation), independent work; discussion, presentation, interactive work in teams.

Methods of control and the procedure for assessing learning outcomes:
Current control methods:
- oral or written survey;
- performance of written tasks (practical tasks, papers, essays);
- testing in a virtual educational environment on the MOODLE platform;
- solving cases, problem situations (practical situations);
- listening to reports on self-studied topics following presentations.
Methods of modular control (by content modules):
- testing;
- reviews, etc.
Methods of final semester control:
Final control – an exam (in a virtual educational environment on the MOODLE platform), which includes:
1 theoretical question (essay);
1 practical task or case;
30 test questions on the Moodle platform.


[bookmark: _Hlk106275609][bookmark: _Hlk36636026]Material and technical and information support:

Methodical support
1. Distance course on the MOODLE platform Kharkiv. national city university farm named after O.M. Beketov URL: https://cdo.kname.edu.ua/course/view.php?id=2987
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Hardware, equipment, software products
Microsoft Office 365 Package is available through the Internet by Cloud Technology.



