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The purpose of the discipline: Formation of a knowledge system and practical skills for applying mechanisms of successful enterprise development through the transformation of entrepreneurial structures in future practical work.

Interdisciplinary connections:: basic knowledge in the disciplines 
EC1 «Entrepreneurship in the city's livelihood sphere»,  EC4 «Enterprise business model formation», EC3 « Strategy of entrepreneurial activity».

CONTENTS:
Content Module 1. ENTREPRENEURIAL BUSINESS TRANSFORMATIONS. Enterprises in market conditions. Change management as a science and a profession. Transformation as an economic category and the necessity of its implementation. Classification of corporate transformation forms. Enterprise restructuring. Classification of enterprise restructuring goals. Stages of the restructuring process. Conceptual model of industrial enterprise restructuring. Horizontal integration model of industrial enterprises. Vertical integration model of industrial enterprises.
Content Module 2. TRANSFORMATION OF ENTREPRENEURIAL STRUCTURES PROCESS. Classification of research directions for mergers and acquisitions of entities. Key differences in the interpretation of the categories "merger" and "acquisition" within different theoretical approaches. Motives for integration restructuring. Differences between division and separation of enterprises. The procedure for enterprise reorganization through division. Division of a limited liability company. The procedure for enterprise reorganization through transformation. Justification for the decision to transform. Features of transformation into a public joint-stock company. Impact of external factors on the integration structure of the enterprise.
Content Module 3. ENTERPRISE TRANSFORMATION MANAGEMENT. The influence of the external environment on the integration structure of the enterprise. Indicators of the effectiveness of a united entity. The nature and phenomenon of transformation resistance. Types of resistance to transformations: individual, group resistance, and system resistance. Approaches to overcoming resistance. Methods for overcoming resistance.
Individual assignment: not provided.

Program learning outcomes:
SLO 3. Use acquired knowledge to develop and justify a business transformation project.

Learning outcomes:
Know the specifics of the transformation process as a path to financial recovery of the enterprise.
Be able to analyze and evaluate the experience of using restructuring tools in implementing systemic changes in the enterprise to reveal transformation prospects. 
Be able to develop strategic and tactical measures for the sustainable maintenance of competitive advantages of specific management objects. 

Teaching methods: Verbal, visual, practical (theoretical, analytical, computational), independent work; discussion, presentation, interactive teamwork.

Methods of control and the procedure for assessing learning outcomes:
Oral examination based on lecture materials.
Completion of practical assignments.
Solving problems and situational tasks.
Student surveys for each content module.
Monitoring the completion of practical tasks.
Module-based control is carried out through testing in a virtual educational environment on the MOODLE platform.

Final semester control 
The final control in the form of an exam is conducted as testing in a virtual educational environment on the MOODLE platform. The condition for admission to the final control is the total points accumulated by students for each content module, which must be more than half of the maximum possible sum. 

Material and technical and information support:

Methodical support
1. Дистанційний курс навчальної дисципліни  «Механізми трансформації підприємницьких структур» https://dl.kname.edu.ua/course/view.php?id=2099 
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Hardware, equipment, software products:
Distance learning platform Moodle, Office 365, Teams.

